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Town of AshlandProposed Financial Plan
July 1, 203t June 30, 202
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2023, through June 30, 2024.

In FY2023, Ashland made significant progress on a number of fronts: recruitment of staff has
improved across departments, the Comprehensive Plan update has been restarted, and community
connections are being built through sidewalk construction and multiplamunity meetings. Over $1
million was invested in infrastructure projects including future phases of our Downtown Streetscape,
and over $500,000 towards parks and beautification efforts in our commercial corridor. The proposed
FY2024 budget continuesithmomentum through strategic investment and prudent allocation of
resources.

The FY2024 proposed budget is constructed around four themes:

(1) Continued Investment in Connectivitymprove the physical and community connections
and attract new digital connéions.

(2) Plan with a Balanced Budgetontinue to be a good steward of our resources and
intelligently invest in our high performing programs.

(3) Police Department Staffinginvesting in public safety for the benefit of the community and
for the welfare of ou officers by adding three new positions.

(4) Build Out New Servicegincreased investment in the amazing parks, recreation, and
community engagement initiatives that have launched under the leadership of newer team
members.

The total budget for FY2024 is $880,208 split between $12,258,551 in the General Fund,
$5,215,019 in the Capital Projects Fund, $1,265,189 in our Special Revenue Fund for Central Virginia
Transportation Authority (CVTA), and $4,941,449 in our Special Revenue Fund to manage American
Resae Plan Act (ARPA) funds. The General Fund is 4.4% less than the FY2023 Amended Budget
primarily due to a smaller transfer from the General Fund to the Capital Projects Fund than last fiscal
year. The budget does not rely on a transfer from the UnreseRuend Balance for operating
expenses, but it transfers over $1 million for capital investments and leaves the reserve at $4,462,429,
which is within Town Council Fund Balance Reserve policy. The following graph shows the trend of
Town revenues, expenditas, and General Fund Reserve over the past five years.
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Revenues:

The FY2024 budget presents an optimistic view of revenues with projections for major revenue
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and business license taxes continue to improve due to the hard work of our local business community.
Real estate taxes are expected to have modest increases over the next twelve months as home prices
continue to increase in the region due to limdtsupply. Vehicles are maintaining their value for longer,
but they are expected to have a slight correction in FY2024 compared to the significant increase in
FY2023, so personal property taxes are close to level. The proposed budget includes a ntanfadax ra
a specific class of personal property, data center computer equipment. This initiative results in no loss
of revenue due to our current lack of data centers, but it positions the Town to be more competitive
when courting data centers to the Centefrtbe Universe.

The FY2024 budget maintains the existing real estate tax rate tax rate of $.10/100 of assessed
value, but it should be noted that the Town will be required to advertise a real estate tax increase
because assessments have increased more tmenpercent from the previous year. To accomplish
the goal of fully staffing the police department the following tax changes are proposed: the tax per
pack of cigarettes will increase to $0.44 per pack, and consumer utility taxes will increase as this
revenue stream is most representative of the entities requiring Town services. To ease the financial
impact on residents and businesses we are proposing the elimination of the vehicle license tax, often
referred to as the decal fee, and the reduction of fiersonal property tax rate from $0.77 per $100 to
$0.70 per $100. We realize that car ownership is a requirement for most in our community to access
work, school, and shopping, so we strive to reduce the tax burden associated with this necessity.
These for changes combined raise an additional $114,000 which is sufficient to add the third new
police officer position.



Personnel:

Personnel is an area that requires continued investment in the FY2024 budget. Following major
investments in our team members kY2022 and FY2023, the labor market continues to be a
challenge. The budget maintains the compensation plan that was initiated in FY2017 to determine base
salaries for all positions. For FY2024, all current staff will receive a 7.5% cost of living ealjustm
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potential compression issues between new hires and incumbent staff, and it will help offset the impact
of the severe inflation we have all recently exigaced. The FY2024 budget also includes $50,000 for
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budget will allow the Town to compete for the caliber of public servant this community deserves.

Benefits:
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is level for this fiscal year, Jul§f harks the beginning of a new pesinployment benefit for eligible
staff who retire from the Town, and the financial impact is estimated at less than $4,000 annually.

Capital:
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expenditure plan the Town is able to make historic investments in capital projects in FY2024. This
budget transfers over $1 million to the Capital Projects Fund (CRF e General Fund Unassigned
Fund Balance for a total CPF budget of $5,214,019. Most of the funding for the Capital Projects budget
is targeted towards VDOT funding eligible projects. These projects include sidewalk construction based
on the adopted priaty list, investments in our stormwater management program to meet increasing
demands from the State and Federal government, and planning for future park amenities including
North Ashland Park. Additional investments in transportation infrastructure amegomade using the
CVTA fund.

Fiscal Year Total GF Budget ~ %Increase  Transfer to CPF  %Increase Remaining Budget %Increase
14

FY17 $ 9167314 5% $ 1420000 251% 'S 7747314 30%
FY18 $ 920455  06% S 1414276 -04% '$ 7810276 0.8%
FY19 $ 904587  T6% S 1482700  48% '§ 8441887  8.1Y%
FY20 $ 9556177  -37% 'S 858094 -421% 'S 8698083  3.0%
FY21 $ 10450230  94% 'S 511446 -404% 'S 9938784  14.3%
FY22 $ 10605699  15% '$ 1356530  1652% 'S 9249160  -6.9%
FY23 Est, $ 12176720  148% 'S 20429%  506% '$ 10133794  9.6%
FY24 Proposed $ 1225551 0% '$ 1061500 -48.0% '$ 12258551  21.0%

*The FY2024 transfer is directly from the Unassigned Fund Balance not the General Fund budget.



Budget Highlights:
The investments highlighted in this letter attempt to balance the necessary caution informed by
our experiences in 2020 with the growing optimism for the future of what 2023 and 2024 have in
store. The proposed FY2024 budget continues our high level of core governments services delivered by
an outstanding team, limits the use of our reserves to only foagital projects, provide a cushion for
the transfer of ARPA expenditures to the General Fund in future fiscal years, and positions the
organization for greater success in the future. In addition to ongoing operations the following items
highlight contiued investments:
1 Strengthens our public safety efforts and sustains our recruitment and retention progress by
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1 Adjusted revenue streams to support the financial needs of the organization while reducing the
burden for basic necessities.
1 Expands community engagement and parks and recreation efforts.
1 Continues infrastructure investment to meet forecasted demand and regulations.

Summary:
The FY2024 proposed budget continues the positive momentum of FY2028stiuincludes some

uncertainty. We wait with the rest of the nation to see if the rumblings of an economic downturn come

to fruition. In addition, the General Assembly continues their annual ritual of financial and regulatory
finger pointing on issuesnpacting localities with little relief offered. Thankfully, prudent fiscal

planning and stewardship by Council and staff have set a solid foundation for the FY2024 budget. We
are able to continue investing in key priority areas while also continuirsgallff conservative stance
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officials, stakeholders, and staff to continue progress towards our collective goals.

Respectfully,

Joshua S. Farrar
Town Manager




Tax Rates and Levies

The following tax rates and levies are the badithe budget for July 1, 28, through June 30, Z:

Real Property Tax $.10 per $100 of valuatio
Mobile Home Tax $.07 per $100 of valuation
Personal Property TqAll classes not listed) $.70 per $100 of valuation
Data Center Computer Equipment $.10 per $100 of valuation
Public Service Corp. Personal Property $.70 per $100 of valuation
Machinery and Tools Tax $.70 per $100 of valuation
Business, Professial Occupational $30.00 or $0.07 per $100 of
License Tax (BPOL) gross receipts greater than

$1,000,000 up to $25,000,000,
plus $0.05 above $25,000,000
up to $50,000,000 plus $0.02
above $50,000,000

Consumer Utility TaxEach Service

Electric:
Residential $1.00 plus the rate of $0.007523 on each kWh
not to exceed $.00 monthly
Commercial/industrial $1.75 plus the rate of $0.007342 on each kWh
not to exceed 25.00 monthly
Natural Gas:
Residential $050 plus the rate of $0.10 on each CCF
not to exceed $3.00 monthly
Commercial/industrial $140 plus the rate of $0.10 on each CCF
not to exceed 20.00 monthly
Utility License Tax
Telephone: 0.5% of gross reqatis within the Town
Other Local Taxes
Meals Tax 6%
Transient Occupancy Tax 8%
Cigarette Tax $0.44 per pack

Motor Vehicle License TaEliminated beginning 7/1/2023
Cars and Trucks $0.00
Motorcycles $0.00



Fund Balance
For reference, the actual fund balance for the previous fifteen years is tabulated k
General Fund Balance as presented in annual audit:

June 30, 2008: $ 4,020,537
June 30, 2009: $ 4,310,763
June 30, 2010: $ 4,914,679
June 30, 2011: $ 4,870,915
June 30, 2012: $ 4,722,404
June 30, 2013: $ 4,857,434
June 30, 2014: $ 5,207,596
June 30, 2015: $ 5,228,516
June 30, 2016: $ 5,510,285
June 30, 2017: $ 5,458,019
June 30, 2018: $ 5,195,695
June 30, 2019: $ 5,152,149
June 30, 2020: $ 5,217,205
June 30, 2021: $ 5,742,500
June 30, 2022: $ 6,160,326

9adAYFGSR CdzyR . It yOSTt iSc 5,860,740
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Less Expenditures - Estimated Through 06/30/24 $ 12,258,551
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*Equal to 36.4% of the General Fund Revenues/Expenditures FY24. $ 4,462,429
*$1,061,500 directly transferred from Fund Balance to Capital Projects Fund.



Revenue Summary

Revenue Sources

$4,950

M Local Revenue
W State Revenue

M Federal Revenue

TheTown receive§8% of its revenue from local smes, and22% from the Commonwealth of Virginia.

ose%_ Local Revenue Summary
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m Charges for Service

" Recovered Costs

tax, cigarette tax, etc.
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Other Local Taxes Detail
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47.32%

M Sales & Use Tax
m Consumer's Utility Tax
B Communications Tax
m Consumption Tax
m Business License Tax
® Motor Vehicle Taxes
m Bank Stock Taxes
W Lodging Tax

Meals Tax

m Cigarette Tax

The mealsdx is the largest single revenue generated by the Town.
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Revenue Detall

Amended Budget FY22-23 Mid Year Adopted Budget
Acct.Code  FY20-2L Actual ~ FY21-22 Actual FY22-23 Estimate FY23-24 % Change
Revenue from
Local Sources
General Property
Taxes 11000
Real Property Taxes 11010-0001 $ 928,339 $ 018,368 $ 975,000 $ 975000 $ 1,020,000 4.6%
Service Corporation [
Taxes 11020-0001  $ 40171 $ 46,264 $ 43,000 $ 47052 $ 47,000 9.3%
Personal Property Taxes ~ 11030-0001 ~ $ 475,707 $ 510,430 $ 485,000 $ 612,000 $ 543,000 " 12.0%
Mobile Home Taxes 11030-0003 " $ 1206 $ 875" $ 1,000 $ 1050 $ 1000 " 0.0%
Machinery and Tools r
Taxes 11040-0001  $ 15982 $ 2729% $ 15,000 $ 23,619 $ 24,000  60.0%
Penalties 11060-0001 $ 41422 $ 41507 $ 20,000 $ 41,000 $ 28,000 " 40.0%
Interest 110600010 $ 32,313 $ 18,250 $ 15,000 $ 22,000 $ 18,000 " 20.0%
Total General r r r r r r
Property Taxes $ 1535142 $ 1562989 $§ 1554000 $ 1,721,721 $ 1,681,000  8.2%
Other Local Taxes
Local Sales and Use r
Taxes 120100001  $ 682,793 $ 762,464 $ 755,000 $ 780,000 $ 800,000 6.0%
Consumer's Utility Tax 12020-0001 $ 167,240 $ 163,017 $ 160,000 $ 160,000 $ 290,000 " 81.3%
Communications Taxes ~ 12020-0002  $ 202,877 $ 194,345 $ 200,000 $ 185,000 $ 190,000 " -5.0%
Utiity Consumption Tax ~ 12030-20xX '$ 39919 $ 45005 § 40000 $ 40000 $ 40,000 0.0%
Business License 12030-0001  $ 507,650 $ 598,121 $ 525,000 $ 560,000 $ 560,000 T 6%
Motor Vehicle Taxes 120500001  $ 133412 $ 112,199 $ 120,000 $ 124,000 $ -7 -100.0%
Bank Franchise Taxes 12060-0001 $ 375,283 §$ 387526 $ 350,000 $ 350,000 $ 370,000 " 5%
Hotel and Motel Room r
Taxes 12100-0001 $ 636,875 $ 1136471 $ 1,100,000 $ 1175000 $ 1,220,000  10.9%
Restaurant Food Taxes 121100001 $ 2,764,822 $ 3,282,837 $ 3,300,000 $ 3,425000 $ 3,440,000 T 4.2%
Cigarette Tax 12080-0001 $ 199,451 $ 221942 $ 215,000 $ 200,000 $ 360,000 " 67.4%
Total Other Local r r r r r r
Taxes $ 5710322 $ 6904827 $ 6,765000 $ 6,999,000 $ 7,270,000 7.5%
Permits, Privilege
Fees and Regulatory
Licenses 13000
Zoning Permits 13030-0007 $ 20,200 $ 34875 $ 20,000 $ 37,000 $ 25,000 " 25.0%
Sign Permits 130300019 $ 2,250 $ 3475 $ 1,800 $ 2,400 $ 3,000 " 66.7%
Right Of Way Permits 13030-0031  $ 20,320 $ 23,400 $ 6,000 $ 13,900 $ 6,000 " 0.0%
DMV Collection Fee 13050-20XX  $ 160 $ 40 $ 250 $ 20 $ 1007 -60.0%
Administrative Collection f
Fee 13060-20XX  $ 160 $ 40 3 250 $ 23 % 100  -60.0%
Total Permits Etc. "$  43000°$  61830'$S 28300 $  53343'$ 34200 208%
Fines and
Forfeitures
Court Fines and r
Forfeitures 014010-0001 $ 67,290 $ 68,809 $ 70,000 $ 100,000 $ 80,000 14.3%
Traffic/Parking Fines 0140100002 $ 25 $ 200 $ 1,000 $ 300 $ 500 " -50.0%
Restitution Payments 0140100005 $ 479§ -9 -9 $ 0.0%
Total Fines and ( ( ( ( r r
Forfeitures $ 67,794 $ 69,009 $ 71,000 $ 100,300 $ 80,500 13.4%



Revenue Detail Continued

Amended Budget FY22-23 Mid Year Adopted Budget
Acct. Code  FY20-21 Actual ~ FY21-22 Actual FY22-23 Estimate FY23-24 % Change
Revenue from Use of
Money and Property:
Bank Deposit Interest 15010-0001 $ 18,754 $ 13446 $ 10,000 $ 180,000=‘ $ 60,000 " 500.0%
Unrealized Gain/Loss on
Investments 15010-0500  $ (12,636) $ (57,459) $ - 8 - $ - 0.0%
Rental of Property 15020-0005 '$ 19,255 $ 21,640 $ 20,000 $ 24,000 $ 24,000 " 20.0%
Farmer's Market Fees 15020-0006 $ 840 '$ 920 '$ 1,000 '$ 920 '$ 1,000 : 0.0%
Total from Use of
Money and Property $ 26213 $ (21,453) $ 31,000 $ 204,920 $ 85,000 174.2%
Charges for Services
Pool Membership 016120-0002 $ 48705 $ 61,925 $ 52,000 $ 63,200 $ 54,000 " 3.8%
Daily Pool Fees 016120-0006 $ 56,173 $ 57,726 $ 45,000 $ 58,000 $ 46,000 T 2.0%
Concession Stand r
Revenue 016120-0010 $ $ $ 2,000 $ -100.0%
Concession Stand Sales r
Tax 016120-011 $ $ $ 120 $ $ -100.0%
Total Charges for r r r r r
Services $ 104,878 $ 119,651 $ 99,120 $ 121,200 $ 100,000 0.9%
Miscellaneous
Revenue
Miscellaneous 18999-0003 $ 53,983 $ 7458 $ 20,000 $ 15,000 $ 10,000 " 50.0%
FOIA Fees 18999-0004 $ 532 $ 817 $ - 3 - 9 - 0.0%
Tourism Improvement
District (TID) 18999-0010 $ - 3 $ - 3 - 3 234,820  100.0%
Sale of Vehicles 18999-0013 $ 11,075 $ $ 10,000 $ 51,550 $ 10,000' 0.0%
Total Miscellaneous r ( r r r
Revenue: $ 65,590 $ 8275 $ 30,000 $ 66,550 $ 254,820  749.4%
Recovered Costs
and Revenue from
Other Sources 19020
Reimb. Frm RMC for r
Lights 019020-0401 $ 438 % 2,165 $ 4000 $ 3,000 $ 3,000 -25.0%
RMC Special Events APD  019020-0402 $ %8 $ 7,106 $ 8,350 $ 8,350 $ 8,500 1.8%
EV Electric
Reimbursement 019020-0403 $ $ $ $ 90 $ 900  100.0%
Swag Sales 019020-0451 $ -3 -3 - 8 1,200 $ 500  100.0%
P-card Rebate 019020-0501 $ 4421 $ 5700 $ 5000 $ 6,003 $ 6,000 " 20.0%
Insurance Recoveries 019020-0601 $ 7304 $ 17920 $ 2500 $ 8,000 $ 5,000 " 100.0%
Accident Recovery 040000-0105 $ 430 $ 2,565 $ 500 $ 500 $ 5007 0.0%
VML Safety Grant 040000-0111 $ 1578 $ 4,000 $ 2,500 $ 7840 $ 4,000 " 60.0%
Total Recovered r r r r r r
Costs: $ 15139 $ 39,456 $ 22,850 $ 35,793 $ 28,400 24.3%
Total Revenue r r r r r
from Local
Sources $ 7568166 $ 8744584 $ 8,601,270 $ 9,302,827 $ 9,533,920 10.8%
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Revenue Detail Continued

Amended Budget FY22-23 Mid Year Adopted Budget

Acct. Code FY20-21 Actual FY21-22 Actual FY22-23 Estimate FY23-24 % Change
Revenue from the
Commonwealth 32200
Noncategorical Aid 32210
Rolling Stock Tax 032210-0003 $ 10,186 $ 10,326 $ 10,200 $ 11,000 $ 11,000 7.8%
Mobile Home Titling Tax ~ 032210-0005 $ 1932 $ 4770 $ 2,000 $ 4230 $ 2,000 0.0%
Auto Rental Tax 032210-0006 $ 102,768 $ 123,050 $ 112,000 $ 115,000 $ 120,000 "o71%
Games of Skill 032210-0008 $ 11,952 $ 2592 $ - % - 8 - 0.0%
Moped, ATV Sales Tax ~ 032210-0009 $ - 3 5 % $ 5700 $ 2,000  100.0%
Personal Property Tax
Relief Funds 032210-9999 $ 111,774 $ 111,774 $ 111,774 $ 111,774 $ 111,774 0.0%
Total Noncateorical r r r r r r
Aid $ 238,612 $ 252,517 % 235974 % 247,704 % 246,774 4.6%
Categorical Aid 32400
Streets and Highway !
Maintenance 032400-0415 $ 1,715280 $ 1,782,761 $ 1,782,761 $ 2,057,050 $ 2,215212 L 24.3%
DJCP Grants for LE (599) 032400-0417 $ 200,667 $ 183,876 $ 183,856 $ 202,145 $ 202,145 9.9%
Fire Programs 032400-0418 $ 27535 $ 29,243 $ 27,500 $ 30,352 $ 28,000 " o18%
Litter Control 032400-0419 $ 3041 $ 4336 $ 3500 $ 6,628 $ 3,500 " 0.0%
VA Commission for Arts r
Grant 032400-0424 $ 4,050 $ 4,050 $ 4,050 $ 4,050 $ 4,050 0.0%
License Plate Grant 2 032400-0431 $ 3,000 $ - $ - $ - $ - 0.0%
Brownfield Restoration
Grant 032400-0435 $ 50,000 $ - 3% - 8 - % - 0.0%
VTC Tourism Grant 032400-0445 $ 10,000 $ - 3 20,000-‘ 3 20,000 $ 20,000 0.0%
Total Categorical r r r r r r
Aid $ 2013573 $ 2,004266 $ 2,021,667 $ 2,320,225 $ 2,472,907 22.3%
Total Revenue r r r r r r
from the
Commonwealth $ 2252184 $ 2,256,783 $ 2,257,641 $ 2567929 $ 2,719,681 20.5%
Revenue from the
Federal
Government 33000
Other Categorical
Aid 33300
Bulletproof Vest Grant 033300-0111 $ 339 % 735 % 3,000 $ $ " 0.0%
Justice Assistance Grant r
(Byrne) 033301-0109 $ $ 17,861 $ 4500 $ 4840 $ 4,500 0.0%
Transportation Safety
Grant 0333010111 $ 5564 $ 3112 $ $ $ 0.0%
VA Commission for Arts r
Federal Portion 033301-0425 $ 450 $ 450 $ 450 $ 450 $ 450 0.0%
Cares Act (COVID-19) ~ 033301-0500 $ 1,148,819 $ $ $ - 3% - 0.0%
CFPF-Training Grant " 033301-0113 $ - $ - $ 1,097 $ - 0.0%
Total Other r r r r r r
Categorical Aid $ 1155172 $ 22,158 $ 7950 $ 6,387 $ 4,950 -37.7%
Total Categorical r r r r r r
Aid $ 1155172 $ 22,158 $ 7950 $ 6,387 $ 4,950 -37.7%
Total Revenue r r r r r r
from the Federal
Government $ 1155172 $ 22,158 $ 7950 $ 6,387 $ 4,950 -37.7%
Total General Fund r r r r r r
Revenue $ 10975523 $ 11,023525 $ 10,866,861 $ 11,877,143 $ 12,258,551 12.8%
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Capital Projects Fund Revenue

Amended Budget

FY22-23 Mid Year

Adopted Budget

Acct. Code FY20-21 Actual FY21-22 Actual FY22-23 Estimate FY23-24 % Change
CPF Revenue from
Local Sources
Revenue from the
Use of Money and
Property
Revenue from the Use of N ¢
Money 015010-0001 $ 2,614 $ 4,243 3% 1,200 $ 100,000 $ 40,000 3233.3%
SNAP Interest on Debt
Proceeds 015010-0002 $ 4,469 $ - $ - $ - $ - 0.0%
Stormwater Management r
Fee 013030-0032 $ 34,882 $ 28,939 $ 7,500 $ 80,000 $ 20,000 166.7%
Broadband Zone Lease 016120-0001 $ 875 $ 2,209 $ 1,500 $ 1,500 $ 1500 7 0.0%
Broadband Fiber Lease  016120-0002 $ - $ - $ - $ - $ - 0.0%
Total Revenue from ¢ ¢ ¢ ¢ ¢ ¢
the Use of Money
and Property $ 42,839 $ 35391 $ 10,200 $ 181,500 $ 61,500 502.9%
Total CPF Revenue r r r r r T
from Local
Sources $ 42,839 $ 35391 % 10,200 $ 181,500 $ 61,500 502.9%
Revenue from the
Commonwealth
Categorical Aid
RSTP Trolley Line Trail-
State 032200-0013  $ 43,927 $ 4,143 $ - $ - $ - 0.0%
State Asset Forfeiture 032200-0014 $ - $ = $ - $ - 0.0%
Total Categorical r ¢ ¢ ¢ ¢
Aid $ 43,927 $ 4,143 $ - $ - $ - 0.0%
Total Revenue ¢ ¢ ¢ r r
From the
Commonwealth $ 43,927 $ 4,143 $ - $ - $ - 0.0%
CPF Revenue from
the Federal
Government
Categorical Aid
RSTP - Trolley Line 033300-0003 $ 492,211 % 16,575 $ - $ - $ - 0.0%
COVID Cares Act 091400-8120 $ 127,509 $ - $ - $ - $ - 0.0%
Community Flood
Protection Fund -
Resiliency Plan 033300-0005  $ - $ - $ - $ 60,051 $ - 0.0%
Total Categorical ¢ ¢ ¢ ¢ ¢
Aid $ 619,720 $ 16,575 $ - $ - $ - 0.0%
Total Revenue r r r r r
from the Federal
Government $ 619,720 $ 16,575 $ - $ - $ - 0.0%
CPF Revenue from
Other Sources
Transfers
Transfer from General ¢ ¢
Fund 040000-0001 $ 511,446 $ 1,356,539 $ 2,042,926 $ 2,042,926 $ - -100.0%
Transfer from GF Reserve 040000-0300 $ - $ - $ - $ - $ 1,061,500 100.0%
Chesapeake Bay Grant ~ 018000-0003 $ 9,945 $ 109 $ - $ - $ - 0.0%
CPF Development Funds
(Aronhalt Subdivision
Sidewalk) 018000-0006 $ - $ - $ - $ - 0.0%
Insurance Recoveries 019020-0601 $ - $ 49898 $ 2,500 $ 14,800 $ 3,000 " 20.0%
Proceeds from Sale of
AGI Property 018000-0007 $ - $ - $ - $ - $ 650,000  100.0%
Total Transfers "$ 521,391 '$ 1406546 '$  2,045426 $ 2,057,726 '$ 1,714,500  -16.2%
| 4 | 4 | 4 | 4 | 4 | 4
Total Revenue from
Other Sources $ 521,391 $ 1,406,546 $ 2,045,426 $ 2,057,726 $ 1,714,500 -16.2%
L4 L4 L4 L4 L4 L4
Total CPF Revenue $ 1,227,877 $ 1,462,654 $ 2,055,626 $ 2,239,226 $ 1,776,000 -13.6%
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Grand Total
Revenues

Less CPF Revenue

Unappropriated
Funds Transfer

Total Budget

Total Revenue Detail

Amended Budget FY22-23Mid Year - Adopted Budget
Acct.Code  FY20-20Actual  FY2L-2Actual  FY2-3 Estimate FY23-2 % Change
14 14

14 14 14 14

§ 12203400 § 12628810 § 13242487 § 14116369 § 14034551  6.0%

"$ 100755237 1103555 10866861 S 118771438 12058551 120%

14 14 14

ol
~

14 14

MO0 § (59 S (U8K) S 19088 § 05T S - 1000

"$ 104502307 106056098 127197598 1247670 12058551 410
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General Fund Expenditures
General Funéxpenditures within the Town of Ashland budget are divided into sections which include General
Government Administration, Public Safety, Public Works, Parks & Recreation, Planning & Community
Development, and NoDepartmental. Staff divides each of thd3epartments into sultategories and provide
detail expenditure sheets for each sghtegory. The detail sheets are broken down into personnel costs,
contract services, other commaodities, and capital. A summary of Town wide expenditures among all
Departments broken into these four spending categories is provided for reference.

General Fund Expenditures by Category

 Personnel
B Contract Services
n Qther Commodities

B Capital

General Fund Expenditures by Function

171%

1.45%
B General Government
2.04%
mPublic Safety
1 Public Works
B Parks & Recreation
1 Community Development
1 Non-Departmental
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Personnel

Contract Services

Other Commodities

Capital Items

Total Expenditures

FY224 General Fund&Expenditure Summary

Amended

FY22-23 Mid

Adopted %

FY20-21 Actual  FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 Change

General Government 'S 736476 'S 6292347$ 736926 '$  716997'$ 794,897 6.7%
Public Safety s 243864078 269383873 312100378 2866742 "% 3498557 5.4%
Public Works s 17445047 173666778 217460478 20075227 24205237 9.9%
Parks & Recreation s 04077 s1664’$ 12334578 1182567$ 135204 10.7%
Community Development  '$  427391"$ 3082687  493762"$  473151"$ 545804 " 7.3%
Non-Departmental s 6736's  53238$  56792’$  51565'$ 57,500 3.0%
Total Personnel ’s  5480154'$ 5592000"% 670644278 6234233"% 7461575 7.2%
General Government ~~'$ 520210 '$  587,105'$ 685263 '% 660760 S 796,524 16.0%
Public Safety s 13045878 12301378 1439917$  1a7ge4’s 153871  5.5%
Public Works 'S 986516°$  11401587%  12203857% 12046697 12144707 -0.5%
Parks & Recreation s w731’s 56130’ 75400’ 54587’ 746157 -1.9%
Community Development '$  126595"¢ 245330 "¢ 131800"$  124800"$ 138800 -2.3%
Non-Departmental 0.0%
Total Contract Senvices | 1,8045177$ 2151736 2256830 'S  21927007$ 2378280 7 4.7%
General Government S 745493'$  299.0737$  411600"$  4007107$ 635260 7 265%
Public Safety s a130%4"s 552857 2802437 267.052"$ 296,881 2.0%
Public Works s 1233167 1794217 2686607 2076007 280860 45%
Parks & Recreation s 194’s 168537 5400078 3020078 40000 -25.9%
Community Development  '$ 48002 1405457$ 166664’  187.9147S 228,639 " 37.2%
Non-Departmental 0.0%
Total Other Commodites ' $ 1141780 ¢ 8911777 11811677 1111476 "% 1481640 " 14.8%
General Government | $ 46302'¢  312447¢  40000"$ 43000”49000 10.0%
Public Safety s -3 -3 -8 -3 0.0%
Public Works s s s’ ’$ s 0.0%
Parks & Recreation ’$ ’$ -3 ’$ "$ 0.0%
Community Development " $ -3 - s - s - s 100.0%
Non-Departmental s 1ommant’s 19157907 259531178 25953117 888,056 | -41.8%
Total Capital ltems s 202377978 19698787 26353117  26383117$ 937,056 -41.0%

14 | 4 Yy y y y

$ 10450230 'S 10,605699 6 12779759 S 12176720 'S 12258551 -2.5%
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General Government Administration

Theday-to-dayadministrative functions of the Town are labeled General Government Administration in the
budget. This section is broken out into the separate budgets for Town Council, Board of Elections (BDE), Tow
Manager, Tourism, Finandaformation Techology (IT) Municipal Broadband Operationsndividual budget

sheets and narratives are provided for each of these functions.

General Government Expenditures

2.26%

B Town Council

W Board of Elections

W Town Manager

R Tourism

B Finance

B Information Technology

1 Municipal Broadband Operations
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Government Administration Expenditure Summary

Amended FY22-23 Mid Adopted
FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change
Personnel
Town Council $ 42,686 $ 435515 $ 48,208 $ 46,876 $ 51,360  6.5%
BOE $ - 8 - 8 - 3 - 8 - 0.0%
Town Manager $ 445270 $ 307,836 $ 371,892 $ 344,954 $ 358,441  -4.5%
Tourism $ 88,656 $ 98,127 $ 105,494 $ 98,918 $ 122,981  16.5%
Finance $ 159,864 $ 179,756 $ 211332 $ 226,249 $ 262,115  21.9%
IT $ - 8 - 8 - 3 - 8 - 0.0%
Municipal Broadband
Operations $ - $ - 8 - 8 - $ - 0.0%
Total Personnel $ 736,476 $ 629,234 $ 736,926 $ 716,997 $ 794,897  7.9%
Contract Services
Town Council $ 17,256 $ 43,348 $ 34,000 $ 26,000 $ 37,000 8.8%
BOE $ - 8 - % - 3 - 3 3,000 100.0%
Town Manager $ 165,164 $ 191,011 $ 213,053 $ 221,778 $ 265,600 24.7%
Tourism $ 71,328 $ 60,135 $ 105,760 $ 94,282 $ 146,624  38.6%
Finance $ 133,227 $ 141,512 $ 165,450 $ 158,900 $ 171,300  2.4%
IT $ 112,262 $ 124,074 $ 117,000 $ 115,000 $ 125000  6.8%
Municipal Broadband
Operations $ 20974 $ 27,025 $ 50,000 $ 44,800 $ 48,000  -4.0%
Total Contract Services $ 520,210 $ 587,105 $ 685,263 $ 660,760 $ 796,524  16.2%
Other Commodities
Town Council $ 648,631 $ 118,399 $ 191,000 $ 188,350 $ 149,750  -21.6%
BOE $ - 8 - 8 - 3 - 3 250  100.0%
Town Manager $ 43,901 $ 73,600 $ 69,000 $ 76,500 $ 73,500  6.5%
Tourism $ 18,142 $ 47,147 $ 85,200 $ 81,860 $ 339,360  22.7%
Finance $ 13,244 $ 16,011 $ 15,900 $ 15,000 $ 15900  0.0%
IT $ 17,961 $ 43915 $ 47,000 $ 46,000 $ 53,000  6.4%
Municipal Broadband
Operations $ 3614 $ -9 3500 $ 2,000 $ 3500  0.0%
Total Other Commodities $ 745,493 $ 299,073 $ 411,600 $ 409,710 $ 635,260  54.3%
Capital Items
Town Council $ $ $ $ $ 0.0%
BOE $ $ $ $ $ 0.0%
Town Manager $ $ $ $ $ 0.0%
Tourism $ $ $ $ $ 0.0%
Finance $ -9 - 8 - 8 -9 - 0.0%
IT $ 46,302 $ 31,244 ' $ 40,000 $ 43,000 $ 49,000  10.0%
Municipal Broadband
Operations $ - 8 - 8 - 8 - 8 - 0.0%
Total Capital Items $ 46,302 $ 31,244 $ 40,000 $ 43,000 $ 49,000 22.5%
Total General Govt Expenditures $ 2048482 $ 1546655 $ 1873789 $ 1,830,467 $ 2,275,681  21.4%
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Town Council Expenditure Detail

Amended  FY22-23Md  Adopted %
Acct. Code  FY20-20 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 Change

Personnel
Regular Wages OUOI0LU0 §  0%BL S ABL S Mple'S B0 S 415M 66k
FICA o000 § 303 s 3ue’s s s 3k e
Unemployment Insurance ~~ 011010-2600 § 8§ 131" 138 13§ 139" 00%
Worker's Compensaion ~~~ 011010-2700 $ 20§ 7's 0§ 5§ 0’ o
Totel Persame 'S onew's  msss’s  sae’s  sem’s 510 6
Contract Services
Professional Senvices 00030 § A4S NETS 2008 18005 25000 136%
Advertising 011010-3600  $ i $ - § - § - § - 0.0%
Telecommunications 011010-5230 § 2% § 2808 1200 8 3000 6 12000 0.0%
Total Coriract Senices 'Souse’s  s3’s  xuo0’s  %m0s 3o a8
Other Commodites

Travel, Convention, Education 012005500 $ 100§ 59118 75008 50008 750 00%
4 4 4

Contrbutions, Other Payments 0110105600 § 647,359 § 112000 $ 182000 § 182000 § 140500 -22.8%

Miscellaneous 011010-5800 § 3 $ 13 1,000 $ 750 § 1,000' 0.0%
Office Supples 0110106001 § 19§ 15”8 50 § 50 § 750" 50.0%
Total Other Commodites s emen’s  1s30’s  woo’s  em0s  1ae70 T anem
Capital Items
$ - § - § - § - $ - 0.0%
Total Capital tems 'S s s -3 s < 00%
Total Town Councl 'SOTRES 5SS L6'S 18107 128
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Town Council

1110 Regular Wages
Included in this line item are the following:

Salaries for Council Members

Mayor $856 per month-$10,272per year
Members $714per member per monthk$34,272combined annually
AV Staff $3,000

2100 FICA
FICA igalculated at 7.65% of regular wages line item.

2600 Unemployment Insurance
Calculated on the basis of .33% of the first $8,000 earnings of each employee of the Town.

2700 2 2NJ SNRa /2YLISyalidirzy
Insurance premiums charged by VML based on $0.09 per&l1€4rnings.

3150 Professional Service
Line item funds annual subscription costs for Granicus services which allow the Tomadoast public
meetings online and integrate meeting video with minutes and agendas. In FY2023, the line item includes
funding for professional facilitation of a Strategic Plan update.

5230 Telecommunications
¢tKAa AGSY AyOfdzZRSa 6ANST
NELX I OSYSyid 2F [/ 2dzyOAf Qa

5500 Travel, Convention & Education
This item assumes participation by all Council members in the annuat¥iiérence and funding for

attendance atvarious other meetings related to thieterests of the Town.

5600 Contributions, Other Payments
Included within this line itenare the following donation requests

Organization Request Justification Amount Requested TM Recommended
Dominion Energy Innovation Center |Ongoing funding & grant match $ 30,000.00 | $ 30,000.00
Circles Ashland Poverty simulation & community outreach | $ 5,500.00 | $ -
Culture Works Arts & culture programming $ 10,000.00 | $ 10,000.00
Divine Assist Capital campaign & operations $ 40,000.00 | $ -
Hanover Black Heritage Society Interactive display $ 8,500.00 | $ -
Hanover Arts & Activities Center Floor replacement $ 25,000.00 | $ 12,500.00
Ashland Museum Digitize collection & new exhibits $ 8,920.00 | $ -
Hanover Habitat for Humanity Utility connection fees $ 28,000.00 | $ -
Downtown Ashland Association Ongoing funding & Mid-Atlantic RR Park | $ 108,000.00 | $ 88,000.00
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5800 Miscellaneous
This item includes various expenses associated with Town Council including creating plagques, Keys to the

Town, and certificates as necessary.

6001 Office Supplies
Provides office supplies for Town Council members as necessary.

20



Board of Elections Expenditure Detalil

Adopted
Acct. Code FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change
Personnel
Regular Wages $ $ $ $ 0.0%
FICA $ $ $ $ 0.0%
Total Personnel "$ "$ "$ "$ "$ 0.0%
Contract Services
Temporary Help Service Fees  011030-3200  $ $ $ $ $ 3,000 100.0%
Total Contract Services "$ 7$ "$ ’$ ’s 3,000 100.0%
Other Commodities
Office Supplies 011030-6001 $ $ $ $ $ 250 100.0%
Total Other Commodities "$ "$ "$ ’$ ’s 250 100.0%
Capital Items
$ $ $ $ $ 0.0%
Total Capital Items "$ "$ "$ 6 ’$ 0.0%
Total BOE 6 I I "$ 65 3250  100.0%

Board of Elections

The nextscheduled Town Council election is November 223024)
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Town Manager Expenditure Detall

Amended FY22-23Mid  Adopted Budget
Acct.Code  FY20-2L Actual  FY21-22 Actual  Budget FY22-23  Year Estimate FY23-24  %Change
Personnel
Regular Wages 012010-1110 ' $ 269,385 $ 227,150 s 265,150 s 258,300 $ 250,600' -5.50
FICA 0120102100 $ 20029 $ 17,234 ’$ 20,150 ’$ 17400 $ 17,948' -10.9%
VRS 002002210 § w492 §  2m’s  BMS  wew0 $ I’ 40w
Deferred Comp 0120102220 ' § 371§ 4050 '8 5197 4100 § 54767 54%
Medical/Hospital 012010-2300 $ 33461 $ 23496 ’$ 36,240 ’$ 28900 $ 37,470' 3.4%
Group Life Insurance 012010-2400  $ 3576 § 2004”3 3498 2000 § 36% 7 0%
Short Tem Disabilty Ins. ~~ 012010-2500  $ 90 $ 69”8 90's 7§ 0" 0w
Long Term Disabilty Ins. ~~ 012010-2500  § 1308 § 10028 129§ 1,030 § 1307 40
Unemployment Insurance ~ 012010-2600  $ 9 $ 1063 9 $ 100 $ 3" 608%
Warker's Compensaion~~ 012010-2700  $ 127 $ 11’ 182" 205 $ 157" 2
OPEB 012010-2800 §$ 8553 § 8,812 ’$ 4286 $ 4287 $ 4,501' 5.0%
Total Persomnel s wsa0’s  awee’s  smem’s  suae’s  3seal’ 3%
Contract Services I
Legal and Professional Service 012010-3150  $ 100335 $ 119473 § 130,000 $ 130,000 $ 160,000 23.1%
Advertising 012010-3600 $ 6,611 $ 4000 $ 10500 $ 8,000 $ 8000 -238%
Postage 0120105210  $ - § 102 $ 1,000 $ 500 $ 4,500' 350.0%
Telecommunications 0120105230  § 4298 $ 5973 § 5000 $ 10,000 $ 10000 100.0%
Motor Vehicle Insurance 012010-5305  $ 497 $ 497 $ 50 $ 5% $ 600" 20.0%
General Liabilty Insurance ~ 012010-5308  $ 53423 § 60731 "$ 62,553 $ 68,500 $ 80007 2470
Lease of Equipment 012020-5410  § - 26§ 3500 § 4242 $ 450" 28.6%
Total Contract Senices 'S 1e5064’s 19001078 2130538 2078S 256007 247
Other Commodities
Travel, Convention, Education 012010-5500 §$ 5607 § 14017 $ 23,000 $ 25000 $ 260007 130%
Miscellaneous 0120105800 § 11,699 $ 35,228 $ 20,000 $ 25000 $ 125007 -375%
Dues & Membership 0120105810  $ 18,089 $ 17847 $ 19,000 $ 19,000 $ 20,000' 5.3%
Office Supplies - 012010-6001  $ 8,506 $ 6,507 $ 7,000 $ 7500 $ 7,000' 0.0%
Comm Engagement Supplies 012010-6005  $ - 3 - $ - $ - 3 8,000 100.0%
Total Other Commoities S mom’s  me0’s  6o000’s 765005 735007 65%
Capital ltems
Capital Outlay 0120108001 § $ $ $ $ 0.0%
Total Capital ltems "$ s s 'S s 0.0%
Total Town Manager 'S 653%6'S  ST2MT'S  6R%5S  643232°8 69754 67
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

Town Manager

Regular Wages
Theline item includes fundingpr three FTE positions including the Town Manager, Assistant to the Town

Managerandthe Administrative Services Coordinator. The Community Engagement Manager is currently
funded in the American Rescue Plan Act (ARPA) budget.

FICA
FICA is calculated at B% of regular wages line item.

VRS

VRS is calculated on the basid 8% of the fultime salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

Deferred Compensation
¢tKS AGSY Ay Ot deBnSibution frS3hoske hdiwd@ais wha'elect to participate.

Medical/Hospital Plan
t26yQa O2yUNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

Group Life Insurance
This covers the cost of premiums through VRS3#%.

Short Term Disability Insurance
Tocomply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The cost is $2.49/month per employee.

Long Term Disability Insurance

To comply wth the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll for svedfiners.

Unemployment Insurance
Calculated on the basis @33% of the first $8,000 earnings of each employee of the Town. The rate
changes on January 1 of every year.

22N SNRa /2YLISyaladazy
Insurance premims charged by VML based $8.09per $100 of earnings.

Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.
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3150

3600

5210

5230

5308

5410

5500

5800

5810

Legaland Professional Services

This represents the cost for the contract with the Town Attorney, including the basic retainer and
allowance for additional hours at a total estimated cost 8600, online hosting of the town charter
and code, and use of the arall translation and interpretation service.

Advertising

The estimated cost of advertising for positions, certain notices and some procurement related

advertising¢ KA a | OO02dzyi | faz2 FdzyRa&
annually, and additional public outreach efforts.

Postage
Routine mailing costs for administrative efforts.

Telecommunications

iKS

¢ 26y Q4 ishHed & S NJi

This item includes both local and long distance servicetlamed mobile telephones.

General Liabilityinsurance

This line item includes all local government liability insurance, excess liability in the amount of $4,000,000,
public officialsnsurance, all property coverage and boiler and machinery. LODA coverage for the Police

Department is also funded through this line item.

Lease of Equipment

This line itemncludes the lease on the copiand the postage machinelhese costs were aved to

other departments in FY21.

Travel, Convention & Education

This line item traditionally includes funds for attendance by the Town Manager and Assistant to the
Town Manager at the VML annual meeting, VLGMA winter and summer meetings, arafffto st

attend the Municipal Clerks annual meeting and training sessions, VAGP meetings and training and
miscellaneous topical meetings throughout the year. This line also includes tuition reimbursement

funds for all Town employees.

Miscellaneous

Indudes all other minor expenses not included in other categories as well as funding for unexpected
opportunities to improve efficiency or economic development prospects.

Dues & Memberships
Included within this line itenare the following memberships

Virginia Electric Purchasing Group Assoc.
Richmond Employees Assistance Program

$49
$1150

Ly Qf /AtGexk/ 2dzyie alyl3asSySgiioo aa20AF A2y

Va. Local Government Management Assoc.

$463

24
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PlanRVA $4,787

Virginia Municipal League $5,800
Virginia Chamber of Commerce $1860
Richmond Society for Human Resources $30
Greater Richmond Chamber of Commerce $1500
Va. Citizens Planning Association $35
Va. Institute of Government $500
Natl. Arbor Day Foundation $25
Municipal Clerks Association $25
Va. Association of Govt. Purchasing $35
Natl. Institute of Govt. Purchasing $330
Capital Area Purchasing Association $30
Society for Human Resource Managers $180
Ashland Museum $1000
Virginia Farmer Market Association $37
Virginia Economic Development Association $150

6001 Office Supplies
This represents a prata share of the office supplies and consumables used by all departments housed

in TownHall.

6005 Community Engagement Supplies
Separate category of supplies necessary to effectively manage community meetings and engagement

opportunities.
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Tourism Expenditure Detail

Amended FY22-23 Mid Adopted
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change
Personnel
Regular Wages 012100-1110  §$ 58,658 $ 67,664 $ 70217 7$ 72200 $ 857947 22.1%
FICA 0121002100  §$ 3863 $ 475273 5376 % 5525 $ 65637 22.1%
VRS 0121002210  § 4834 $ 5005 "% 7401 "% 7160 $ 77817 51%
Deferred Comp 0121002220  §$ 931 $ %633 10678 1055 $ 11567 83w
MedicallHospital 012100-2300  $ 17,080 $ 16,302 '3 19,056 '$ 10650 $ 193027 1.3%
Group Life Insurance 012100-2400  $ 623 § 646 '$ 72478 710 $ 7617 51%
Short Term Disability Ins. ~~~ 012100-2500  $ 30 $ E E 3B $ 07 00%
Long Term Disability Ins. ~~~ 012100-2501  $ 228 $ 236 % 265 "% 280 $ 8" a9
Unemployment Insurance 012100-2600 $ 51 % 873 9 $ 80 $ 3t -60.8%
Worker's Compensation 0121002700 $ 41§ 5 57§ 63 $ 657 14.0%
OPEB 012100-2800  $ 2318 $ 2388 % 1162 $ 1162 $ 1207 50%
Total Personnel s 88,656 '$ 981277 1054948 98018’ 1229817  16.6%
Contract Services
Professional Service 012100-3150  $ 12681 $ 1712678 33800 $ 312§ 450647 33.9%
Janitorial Service 012100-3170 ' $ - $ - 8 500 $ 500 $ 500" 0.0%
Repairs & Maintenance 0121003310  $ 875 $ - § 2500 $ 5000 $ 5000 100.0%
Repairs & Maintenance - Sign  012100-3311  § 8,889 $ 3217 $ 3,000 $ 3,000 $ 3,000' 0.0%
Advertising 012100-3600  $ 43,286 $ 31,6233 60,000 $ 48,700 $ 86,000 44.8%
Electric Service 012100-5110  $ 2063 $ 3773 $ 2200 $ 2200 $ 22007 0.0%
Heating Service 0121005120  $ U7 3 584 $ 800 $ 800 $ 80" 0.0%
Water & Sewer 0121005130  $ 36 $ 674 $ 800 $ 800 $ 800" 0.0%
Postage 012100-5210  $ 1015 $ 1248 $ 1200 § 1200 § 12007 00%
Telecommunications 012100-5230  $ 946 $ 1890 $ 90 $ %0 $ 960 " 0.0%
Total Contract Services s 7132878 601358 105760 "% 0428078 146624  38.6%
Other Commodities
Travel, Convention, Education 0121005500  $ $ 26 $ 5000 $ 5000 $ 50007 0.0%
Miscellaneous 0121005800  $ - S 1003 $ 1,000 $ 6100 $ 61007  510.0%
Special Events 012100-5801  $ 6310 $ 4852 $ 8,000 $ 15310 $ 378107 372.6%
Dues & Membership & TID ~ 012100-5810  $ 11,037 $ 40201 $ 70200 $ 5427078 289,000 " 311.8%
Office Supplies 012100-6001  $ 705 $ 541 $ 500 $ 500 $ 50" 0.0%
Swag Sales Supplies 012100-6002 $ 180 $ 360 100.0%
Repairs & Maintenance /
Supplies 012100-6007  $ 0 $ 214 500 $ 500 $ 500 0.0%
Total Other Commodities s 181427% 4114178 85200 '$ 8186078 339360 1  298.3%
Capital ltems
Capital Outlay 012100-8001  $ $ $ $ $ : 0.0%
Total Capital Items $ $ s $ 0.0%
Total Tourism 'S 178126'$  205400'$  206454'$ 275060 '$ 608965  105.4%
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Tourism
1110 Regular Wages
This line item includes funding for one FTE positionthrek part time positions.

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS

VRS is calculated on the basid 8% of the fultime salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢tKS AGSY AyOftdzRSEa GKS ¢26yQa w>r O2yGNRARoOdziAzy F21

2300 Medical/Hospgtal Plan
t26yQa O2y{iNROGdzGAZ2Y FT2NJ KSIfGiK AyadzaNI yoSo

2400 Group Life Insurance
This covers the cost of premiums through VRS at 1.34%.

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Asserably3 the Town will
provide short term disability insurance to all full time employees. The cost is $2.49/month per employee.

2501 Long Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly th&0b8vn will
provide long term disability insurance to all full time employees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll for sworn officers.

2600 Unemployment Insurance
Calculated on the basis &3% ofthe first $8,000 earnings of each employee of the Town. This rate
changes on January'df each year.

2700 2 2NJ SNRa /2YLISyaldArzy
Insurance premiums charged by VML based on $0.09 per $100 of earnings.

2800 Other PostEmployment Benefits
This account isharged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.

3150 Professional ServicesContractual
This item includes estimated costs figsign angreparation of promotional brochuresdvertising
content, and other branded content.
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3170

3310

3311

3600

5110

5120

5130

5210

5230

5500

5800

5801

5810

Janitorial Services
This item represents the cost of janitorial services for the Visitors Center.

Repairs& Maintenance
Costs forcontractedrepairs to the Visitor Center.

Repairs & Maintenance Wayfinding Signs
Costs forrepairstothe 2 6y Qa ¢l @ FAYRAY 3 aA3Aya

Advertising
This item includes promotional advertising castough print and digital mediaand other general
promotional opportunities.

Electric Service
Electrical service for Visitors Center.

Heating Service
Heating service for Visitors Center.

Water & Sewer
Water & Sewer service for the Visitors Center.

Postage
This line item covers the cost of mailings in response to requests for information and general
correspondence.

Telecommunications
This item includes both local and longtdigce service and an 800 number

Travel, Convention and Education
This line item provides funds for attendance at conferences and seminars.

Miscellaneous
This line item is to cover small expenditure requests that arise from citizen groups gartzations,
and other miscellaneous expenditures.

Special Events

ThislineitenpaysFf 2 NJ 6 KS ¢2¢yQa SELISyasSa 02yySOGSR (2
such as the traffic control devices for the Holiday Parade, as well as $20,0ind the administration
of the Public Art Commission.

Dues and Membership

This line item includes membershipsr@gionaltourism associationsFor FY2024, this line item includes
a $50,000 payment to Richmond Region Tourism (RRT), and ticadted remittance of the Tourism
Improvement District (TID) fee to RRT.
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6001 Office Supplies
This item covers all general office supplies for the Tourism office.

6007 Repairs and Maintenance
This item covers the routine repairs of equipment and any mal@anges necessary to the office space
for the operation of the office.

8000 Capital Outlay
This item is formprovements to theVisitor Center
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Finance Expenditure Detalil

Amended  FY22-23 Mid Adopted
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change

Personnel
Regular Wages 0124101110 $ 115235 §  128423"$  147285$ 161,800 $ 190,402  29.3%
Overtime 012410-1110 $ % $ -8 -8 -3 : 0.0%
FICA 012410-2100 $ 8632 $ 920978 1126778 12,200 $ 155007 37.6%
VRS 0124102210 $ 11956 $ 13140’  20014$ 20,400 $ 222" 11.0%
Deferred Comp 012410-2220 $ 361 $ 18”8 816 'S 875 § 54" 12.8%
MedicallHospital 0124102300 $§ 17256 $ 21456 '$  27,000'% 26,000 $ 1738”2
Group Life Insurance 0124102400 $ 1542 $ 1684 ¢ 195878 1,99 § 21747 11.0%
Short Term Disability Ins. 0124102500 $ 60 $ 59 "% 60 "$ 60 $ 60" 0.0%
Long Term Disablty Ins. ~~~ 012410-2501 $ 564 $ 616 "$ 716 "% 721 $ 795" 11.0%
Unemployment Insurance ~ 012410-2600 $ 5§ 53”% 5§ 53 $ 27 -604%
Worker's Compensation 012410-2700 $ ns % "$ 9 $ 110 $ 137 141%
OPEB 012410-2800 $ 4058 $ 41813 2034 $ 2034 $ 21367 5.0%
Total Personnel 'S 150864% 179756 '$  2113327$  2262497$ 262115  24.0%
Contract Services
Professional Senvice 012410-3150 § 92672 $ 110408 $ 120000 $ 115000 $ 125000  4.2%
Bank Service Charges 012410-3160 § 16152 $ 22079 $ 22000 $ 22000 $ 230007 45%
Repairs & Maintenance 012410-3310 $ 8,781 $ 169 $ 12,000 $ 11,000 $ 11,0007 -83%
Advertising 012410-3600 $ - S 5 § 200 $ 700 $ 700: 250.0%
Purchased Services/Other Gov 012410-3800 $ 25§ 66 $ 200 $ 200 $ 200 0.0%
Postage 0124105210 § 11401 $ 5541 $ 7500 $ 7000 $ 82007 9.3%
Telecommunications 012410-5230 $ 1871 $ 1691 $ 2,000 $ 2,100 $ 22007 10.0%
AR Crime Coverage f
Insurance 012410-5309 $ 615 $ 648 $ 650 $ 400 $ 500  -23.1%
Lease of Equipment 0124105410 $ 1,709 § 855 § 900 §$ 500 §$ 500" -44.4%
Total Contract Services s 13322778 1151278 1654507$ 15890078 1713007  3.5%
Other Commodities
Travel, Convention, Education 012410-5500 $ 3,263 $ 3,684 $ 5000 $ 5000 $ 5000 0.0%
Miscellaneous 012410-5800 $ 559 $ 9% $ 400 $ 200 $ 00" 00w
Dues & Mermbership 012410-5810 $ 5 $ 3556 $ 2000 $ 2000 $ 20007 0.0%
Office Supplies 012410-6001 $ 8678 $ 8676 $ 8500 $ 7800 § 85007  0.0%
Total Other Commodities s 13247 160117 15000'% 15000 % 15907 0.0%
Capital Items
Capital Outlay 012410-8008 $ - 3 - $ - 8 - 3 - 0.0%
Total Capital Iltems s B - 78 - 0.0%
Total Finance $ 306334 $ 337279 $ 392682 $ 400149 $ 449315  14.4%
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Finance

1110 Regular Wages
Salaries for th®eputy Town ManageFinance Directqone Account Clerlkand one partime Customer

Service Representative

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS

VRS is calculated on the basi4d8f®% of the full time salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢tKS AGSY AyOfdzRSa GKS ciadwigu@siwhe:dlectpafticipafed dzi A 2y F 21

2300 Medical/Hospital Plan
t26yQa O2y{iNROGdzGAZ2Y FT2NJ KSIfGiK AyadzaNI yoSo

2400 Group Life Insurance
This covers the cost of premiums through VRS3%.

2500 Short Term Disability Insurance
To comply with the VirgiaiLocal Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The cost is $2.49/month per employee.

2501 Long Term Disability Insurance
To comply with the Virginia Lod2lsability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll for sworn officers.

2600 Unempbyment Insurance
Calculated on the basis df15% of the first $8,000 earnings of each employee of the Town.

2700 2 2NJ SNRa /2YLSyaldArzy
Insurance premims charged by VML based on $0g&9 $100 of earnings.

2800 Other PostEmployment Benefits

This acount is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.

31



3150

3160

3310

3800

5210

5230

5309

5500

5800

5810

6001

Professional Services
Annual Audit, accounting assistance fragtounting consultantand preparation of Real

Estate/Personal Property Tax bills. In addition, annual servidedaccounting system.

Bank Service Charges

Cost of operating a credit card machine, online tax payment gateway thrétagRal, and any

miscellaneous fees charged by financial institutions.

Repairs & Maintenance
Maintenance for IBM-$eries accounting server, printer and financial software.

Purchased Services from Other Governmental Units
Payment to DMV for vehicle registration stops.

Postage

¢IrE . Affaz odaAAySaa tAO0SyasS FLWXAOFGAZR2YyaA

Telecommunications
Phone service.

A/R Crime Coverage Insurance
Bonding insurance for employees who handle monlesludes cybercrime insurance.

Travel, Convention & Education

ICMA, VLGMA NB I a dzZNBNDRa | a320A1 GA2Y 2F +ANBAYAL

VGFOArainingand Virginia Associations of Treasurers trainings.

Miscellaneous
Includes all other minor expenses not included in above categories.

Dues & Memberships
Cost of membership tCMA, VLGMA Ch! |y R ¢ NB I adzZNBNRa ! &

Office Supplies
Office supplies, cost of forms, applicatipaad tax bills. Purchase of cigarette tax stamps.

a

2

FYR 20F

YSSGA

z

OAlL GA2Y
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Personnel

Information Technology Expenditure Detall

Contract Services

Other Commodities

Capital Items

Total IT

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate  FY23-24 % Change
Regular Wages $ $ $ $ $ 0.0%
Overtime $ $ $ $ $ 0.0%
Total Personnel £ s s s £ 0.0%
Professional Service 012510-3150  $ 93368 $ 105734 $ 97000 § 97,000 $ 105,000' 8.2%
Telecommunications 0125105230  § 18894 $ 18,340 § 20000 § 18,000 $ 20,000' 0.0%
Total Contract Sevices s owwok’s  waome’s  won’s ws00’s 1250007 6.8%
Miscellaneous 0125105800 § 7519 § 219 § 1000 $ 50 $ 1,000' 0.0%
Licenses 012510-5810  $ 832 $ 41976 $ 43000 $ 44000 $ 49,000' 14.0%

Repalr & Maintenance (
Supplies 012510-6007  $ 2117 § 1720 $ 3000 $ 1500 § 3,000 0.0%
Total Other Commodites s omoet’s 49578 4ro0’s  46000"S 530007 128%
Scheduled CPU Replacement 0125106021 § 46302 § 31244 § 40000 § 43000 § 900" 25%
Total Capita Items 'S a3m’s  som’s 4000 43000'8 9000”7  225%
'S 165578 19923478 204000'8  204000°$ 2270007 11.3%
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3150

5230

5800

5810

6007

6021

Information Technology

There is no separate funding of personnel in this category. DEprty Town Manager manages the IT
function as well as the contract with the IT consultant.

Professional Services
This line item covers the use of consultant services for monitoringtBeg y Qa y Sié ¢2 Ndp- I YR

calla SNIAOSa oKSYy AaadzSa | NapabifesiBkpers plovitBs the $ova witR (1 K -
software, hardware and help desk services throutinee dedicated employees with significant
experience in these arsaCybersecurity training services are also funded in this account.

Telecommunications
This item covers the cost of tHider andcable internet service at all Town facilities.

Miscellaneous
This item is intended to cover unforeseen costs in replacement or acquisition of equipment and software
or similar items necessary for the conduct of the IT functions.

Licenses
tKA&a AGSY O20SNR (KS ¢26yQa | lWsedgland casts &sbtRiated With | y |
backing up all data to the cloud.

Repair and Maintenance Supplies
This line item covers primary computer supplies and replacermecdssories

Scheduled CPU Replacement

This line item is for the purchase réw computers and associated peripheral devices on a town wide
basis. The standard the Town is striving to achieve is addive-year replacement cyclé&Y2024
includes the replacement of one police department server and multiple computers.
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Municipal Broadband Expenditure Detalil

Amended  FY22-23Mid Adopted Budget

Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change

Personnel

Regular Wages 012511-1110  § $ $ $ $ 0.0%

Overtime $ $ $ $ $ 0.0%

Total Personnel s ’$ s $ s 0.0%
Contract Services

Professional Service 012511-3150  § 47§ 1275 § 14000 $ 10,000 $ 100007 -28.6%

Repairs & Maintenance 012511-3310  § - § - $ 9000 $ 8000 § 9000"  0.0%

Electrical Service 0125115110  § b1l § 58 $ 1,000 $ 800 $ 1000 0.0%

Telecommunications 012511-5230  § 20,016 $ 25,152 $ 26000 § 26000 $ 80007 7.7%

Total Contract Senvices s womu’s  ams’s  soo0’s  wmg’s o’ 40w
Other Commodities

Travel, Convention, Education 0125115500  $ $ $ $ $ 0.0%

Repairs & Maintenance [

Supplies 012511-6007  $ 3614 $ $ 3500 $ 2,000 $ 3,500 0.0%

Total Other Commodities OEE 'S 350 20008 35007 0.0%
Capital Items

Capital Outlay $ $ $ $ $ 0.0%

Total Capital Items $ s 'S 0.0%
Total Fiber 'S u58'S  05'S  S350'$ 468008 515007 -37%
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3150

3310

5110

5230

5500

6007

Municipal Broadband

Professional Services
This line item covers the use WideOpen Networksor monitoring and managingi K S ¢ fibéry Q &

network, and providingon-callda SNIOA OSa 6KSy AaadzSa | NipabfitesiThe G I N
contractor also supports Miss Utility requests with support from Public Works staff. Funding is also
included for consulting and legal service.

Repairs and MaintenanceContrectual
This item includes funds for the annual maintenanegairs and other services fahe physical fiber
network.

Electric Service
Electrical service fahe primary backhaul cabinet

Telecommunications
This item covers the costobny SOGAYy 3 (KS ¢26yQa FAOSNI ySig2N] G2

Travel, Convention & Education
This line item includes funds for staff to attend training and miscellaneous topical meetings throughout

the year.

Repair and Maintenanc&upplies
This line item covers supplig®ols,replacement partsand other unforeseen costs
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Public Safety

Theday-to-daypolice, fire and ambulance functions of the Town are labeled Public Safety in the budget. This
section is broken out into the separate budgets for Police, Fire, and Ambulance Services. Individual budget
sheets ad narratives are provided for each of the functions.

The Town of Ashland provides police services through the Ashland Police Department. Hanover County provides
fire protection services for the Town of Ashland through the Ashland Volunteer Fire Depaantenareer

staff. A budget sheesiincluded for this service because the Town applies for a grant on behalf of the local fire
station. The Town historically provided a monetary donation to the County Fire Department for enhanced

capital purchases tamprove services in the Town.

Hanove County provides ambulance services for the Town of Ashland through the Ashland Volunteer Rescue
Squadand career staff A budget sheet is included for this service because the Town of Ashland historically
provided a monetary donation to the Rescue Squadenhanced capital purchases to improve services in the
Town.

Public Safety Expenditures

0.88% 0.13%

B Palice
ufire

Rescue
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Public Safety Expenditure Summary

Amended  FY22-23 Mid

Adopted

FY19-20 Actual FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change

Personnel

Police § 2493056 § 2438640 § 2693838 $§ 3121013 § 2866742 § 3498557 12.1%

Fire $ - - § - § - § - - 0.0%

Ambulance & Rescue $ - $ - $ - § - - % - 0.0%

Total Personnel § 2493056 § 2438640 $ 269388 § 3121013 § 2866742 § 3498557 12.1%
Contract Services

Police § 114247 § 130458 § 123013 § 143991 § 147884 $ 153871 6.9%

Fire $ - 3§ - § - - - 8§ - 0.0%

Ambulance & Rescue $ - § - 3 - § - § - § - 0.0%

Total Contract Services § 14247 § 130458 § 123013 § 143991 § 147884 § 153871 6.9%
Other Commodities

Police $ 240514 § 175519 § 226042 § 241000 § 226,700 $ 257,000  6.6%

Fire $ 31315 § 3253 § 29243 $ U243 § BB S 34881 1.9%

Ambulance & Rescue $ 5000 § 5000 $ $ 5000 § 5000 § 5000 0.0%

Total Other Commodities $ 26829 § 213054 § 255285 § 280243 § 267052 § 296881 5.9%
Capital Items

Police $ $ $ $ $ $ 0.0%

Fire $ $ $ $ $ $ 0.0%

Ambulance & Rescue $ $ $ $ $ $ 0.0%

Total Capital ltems $ $ $ $ $ $ 0.0%
Total Public Safety Expenditures $ 2884133 § 2782152 § 3072136 § 3545247 § 3281678 § 3949309 114%
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Personnel

Police Expenditure Detalil

Amended

FY22-23 Mid

Adopted Budget

Contract Services

Other Commodities

Capital Items

Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate FY23-24 % Change

Regular Wages 031100-1110 $ 1683125 § 1887100 '$ 2129898 'S 1954000 $ 2,388,190 %  12.1%
FICA 031100-2100  $ 135,250 $ 137,330 '$ 162,937 '$ 159,000 $ 182,697 To121%
VRS 031100-2210 $ 153,442 $ 175,723 '$ 274,543 '$ 253,000 $ 307,921 To12.0%
Deferred Comp 0311002220 ' $ 16,437 $ 19,933 ’$ 23,525 ’s 23,000 $ 29,480 T 5.3%
Medical/Hospital 0311002300 $ 309,374 $ 323,001 '$ 405,630 '$ 352,000 $ 451,524 To113%
Group Life Insurance 031100-2400 $ 19,789 $ 22,659 '$ 26,853 '$ 24,000 $ 30,118 To12.0%
Short Term Disability Ins. ~ 031100-2500  $ 78 819 s 867 % 85 $ 956~ 10.3%
Long Term Disabilty Ins. 031100-2501  $ 9,824 $ 11,285 % 132507 12100 $ 149107 125%
Unemployment Insurance 031100-2600 $ 766 $ 919 '$ 739 $ 750 $ 3227 56.4%
Worker's Compensation 0311002700 $ 47,042 $ 49,303 ’s 50,782 $ 56,047 $ 58,849' 15.9%
OPEB 031100-2800 $ 62,819 $ 65,766 '$ 31,989 $ 31,990 $ 33,590' 5.0%
Total Personnel "$ 2438640 $ 2693838'$ 3121,013'$ 2,866,742 'S 3498557  12.1%
Other Professional Service 031100-3110 $ 7325 $ 5,025 '$ 11,000 $ 13,000 $ 14,000' 21.3%
Janitorial Services 031100-3170  $ 5940 $ 4125 $ 6,500 $ 6,500 $ 6,500' 0.0%
Repairs & Maintenance 031100-3310 $ 54,295 $ 53,062 $ 61,646 $ 61,646 $ 61,646' 0.0%
Advertising 031100-3600 $ 1,050 $ 845 $ 725 $ 725 $ 7257 0.0%
Electric Service 0311005110 ' $ 8,080 $ 9,337 $ 10,500 $ 12,107 $ 12,000' 14.3%
Heating Service 031100-5120 $ 2,580 $ 3,766 $ 2,500 $ 3077 $ 3,000' 20.0%
Water & Sewer 031100-5130 $ 746 $ 1,116 $ 1,100 $ 1,100 $ 1,300' 18.2%
Postage 0311005210  $ 327 $ 381 $ 500 $ 300 $ 500~ 0.0%
Telecommunications 031100-5230 $ 30,323 $ 30,745 $ 28,320 $ 28,635 '$ 32,000' 13.0%
Radio Repairs 031100-5240 $ 930 $ 164 $ 1,500 $ 500 7§ 1,500' 0.0%
Motor Vehicle Insurance 031100-5305 $ 12,475 $ 12,080 $ 12,500 $ 13394 $ 13,500' 8.0%
AR Crime Coverage Insurance 031100-5309  $ 680 $ 680 $ 700 $ 700 $ 700 0.0%
Lease of Equipment 0311005410  $ 5,708 $ 1,687 $ 6,500 $ 6,200 $ 6,500 " 0.0%
Total Contract Services "$ 130458 7%  123013"$  143991°% 147,884 '$ 1538717 6.9%
Travel, Convention, Education 031100-5500 $ 26,803 $ 22,969 $ 30,000 $ 28,000 $ 30,000' 0.0%
Miscellaneous 031100-5800 $ 1,243 ' $ 2,267 $ 400 $ 4000 $ 4,000' 0.0%
Attorney Fees 0311005801 $ 2129 $ 1560 $ 1500 $ 1,700 $ 2,000' 33.3%
Dues & Membership 0311005810  $ 10,803 $ 17,481 $ 20,500 $ 21,000 $ 25,000' 22.0%
Office Supplies 031100-6001 $ 5524 $ 6,015 $ 5500 $ 5500 $ 5,500' 0.0%
Repair & Maintenance Supplies 031100-6007  $ 7,288 $ 7120 $ 7,000 $ 7,000 $ 7,000' 0.0%
Fuel 031100-6008 $ 35,083 $ 56,976 $ 65,000 $ 52,000 $ 65,000' 0.0%
Vehicle/Powered Equipment  031100-6009 $ 21,302 $ 22,956 $ 24,000 $ 22,000 $ 24,000' 0.0%
Police Supplies 031100-6010 $ 41,941 $ 59,499 $ 56,000 $ 56,000 '$ 59,500' 6.3%
Uniforms and Wearing Apparrel 031100-6011  $ 2259 $ 26,518 $ 25,000 $ 27,000 "s 32,500' 30.0%
Crime Prevention 031100-6021 $ 809 $ 2679 $ 2,500 $ 2,500 $ 2,500' 0.0%
Total Other Commodities '$ 1755197 226042”¢  241,0007$ 226,700 "$ 2570007 6.6%
Capital Qutlay 031100-8000 $ $ - $ $ $ 0.0%
Total Capital ltems ’$ ’$ - 78 0.0%
'S 2,7446177$ 3042893 % 3506004 '$ 3,241,326 % 3909428 0  11.5%

Total Police
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Police
1110 Personnel Services
This line item accounts for the salaries of all APD personnel to include regular salaries, overtime, and
part-time wagesThis line reflects current adopted staffing levels (27 sworn, 3 civilian) plus an additional
three proposed (28 29", and 3@") sworn positions. The lineontinues funding of the APD Career
Development plan and accounts for the continuation of the compensation plan for all town personnel.

2100 FICA
Calculated at 7.65% of regular wages line item.

2210 Retirement
VRS is calculated on the basid8fA%6 of the fulitime salaries in the regular wages line item.

2220 Deferred Compensation
CKA& | O02dzyi O2@SNR (GKS (G2oyQa O2y(iNAROGdziAZ2Y YI

2300 Health Insurance
t26yQa O2YyUGNROdziA2Y FT2NJ KSIfGK AyadaNI yOSo

2400 Group Life Insurance
This covers the costs of preums through VRS at 1.34%.

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The cost is $2/d@nth per employee.

2501 Long Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49% of codgpayroll for
regular employees and .68% of covered payroll for sworn officers.

2600 Unemployment Insurance
Calculated on the basis of .33% of the first $8,000 earnings of each employee.

2700 Workers Compensation
Insurance pemiums charged by VML. The rate for officers is $3.90 per $100 of earnings. Office
personnel have a rate of $.09 per $100 of earnings.

2800 Other PostEmployment Benefits

This account is charged proportionally to each department that is assidiggonlefulttime staff. Prior to
FY2019 these funds were accounted for in the {B@partmental Budget.
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3110

3170

3310

3600

3800

5110

5120

5130

5210

Other Professional Services

This line item pays for associated castsurred in a selection process for sworn officers and other
professionabkervices as needed. This line includes an officer mental health wellness program. There is a
$3,000 increase over FY2023 due to the transition of atag employee who conducted background
investigations to a contracted position.

Janitorial Services
Thisline reflects biweekly cleaning and sanitation of the APD building.

Repairs and Maintenance

Thisaccount covers the service agreement on our Records Management System, the mandated radar
calibrations, ougenerator warranty and the software maintenance of our Mobile Data Terminal
program, Body Camera program and other programs. In FY2023 we moved to unlimited storage for our
Body Camera PrograrAdditional increases are due émincrease in membership cast

Advertising
This fund is used tadvertisevacant positions, recruiting materials and recruiting efforts.

Purchase Services/Other Government
This category is for the implementation of Hepatitis B vaccine shots for the pdfiicers. These shots
are provided by the Hanover County Health Department. This reflects no change R6B2FY

Electric Service
This account pays for the electricity on the APD headquarters building. Requested amount is based on
historical use.

Heating Service
This account pays for the heating the APD headquarters building. Requested amount is based on
historical use and recent conservation levels.

Water & Sewer Bill

This account pays for the water andnssr fees, including the irrigation system, on the APD
headquarters building. Although this line was reduced dramatically2a@1BYue to the elimination of
irrigation, the grounds have suffered due to that cut. This line has been level since that tinnerease
in the past few years due to staff utilizing facilities more often aftergiit workout sessions.

Postage

This account pays for the usual and customary postage needs of the department. Thechasige to
this line.
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5230 Telecommunications
This account pays for the telephones, data lines in the headquarters building, cell phones and air cards
for 17 Mobile Data Terminals (MDTS).

5240 Radio Repairs
This account covers repairs to our inventory of portable and mobile radios.

5305 Motor Vehicle Insurance
This account pays for our motor vehicle insurance, which is administered through the Virginia Risk
Sharing Association.

5309 A/R Crime Coverage, Ins.
This line item pays for insurance on @uxiliary personnel

5410 Lease of Equipment
Thisaccount pays for the lease of the copier in APD.

5500 Travel, Convention & Education
Thisaccount pays fotraining to maintain our office A Y RA @A Rdzr £ OSNIAFAOFGA2Y
This line item also supports our tuition reimbursement requests and our Cadet program. There is an
increase of $6,000.00 for investigator training in cellular phonerietdgy for courtroom testimony

5800 Miscellaneous
This account funds our covert investigations fund and other services not allocated to other line items.
Those items may include awards, plaques, minimal refreshment purchases for meetings, patrol bicycle
parts/accessories and other consumable supplies that do not clearly fall in another line item.

5801 Attorney Fees
This line item pays for any attorney fees of defendants who win their court case.

5810 Dues and Memberships
This account pys for our membership in the Rappahannock Regional Criminal Justice Training Academy
and CALEA accreditatiorhis line reflects a $1,500 increase due to an increase in academy membership
dues and a rise in membership rates.

6001 Office Supfies
This account pays for our miscellaneous office supplies, and our copy paper.

6007 Repairs and Maintenance

This account allows for routine, and unexpected, repairs and maintenance to the APD headquarters
building.
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6008

6009

6010

6011

6021

Fuel
This account pays for fuel for police vehiclesiecent years we have seen reductions in fuel costs. The
average Syear consumption for gasoline use by the department hovers around 24,000 gallons a year.

Vehicle and Power Equipment
This accounpays for the maintenance and repairs on our fleet. With proper maintenance of vehicles,
we see an average lifespan of 8.8 years per vehicle.

Police Supplies

Thisaccount pays for those supplies directly related to our police activities. This @schggiipment
such as a speed measurement devices for traffic safety, training ammunition, evidence collection
supplies, and other consumable materials.

Uniforms & Wearing Apparel
This account pays for uniforms, body armor and otlearable apparel for APD employeeseTihe
reflects an increase due to uniform costs and equipment.

Crime Prevention

This account provides for our crime prevention training and outreach to the community. It also covers
printed material thatis distributed to citizen groups.
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Fire Expenditure Detail

Amended FY22-23 Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate FY23-24 % Change

Personnel
Regular Wages $ - 3 - 8 - 8 -3 - 0.0%
Overtime $ - % - $ - 3 -3 - 0.0%
Total Personnel ’$ - 78 -3 - % - 3 - 0.0%
Contract Services
Repairs & Maintenance 032100-3310  $ - 3 - 8 - 3 - $ - 0.0%
Total Contract Services ’$ - 78 - s - T8 - s - 0.0%

Other Commodities

Contributions, Other Payment  032100-5600  $ 5,000 $ - $ 5000 $ 5,000 $ 6,881 37.6%

Fire Fund Distribution 0321005701  $ 27,535 $ 20,243 $ 20243 $ 30352 $ 280007 -4.3%

Total Other Commodities ’$ 32,535 ' $ 20,243 7% 3424378 353527 34,8817  1.9%
Capital ltems

Capital Outlay 032100-8001 $ K - 3 - % K - 0.0%

Total Capital ltems ’$ -7 - 78 B - 78 - 0.0%
Total Fire ’$ 32,535 '$ 20,243 7$ 3424378 353527 34,8817  1.9%

Ambulance Expenditure Detail

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change

Personnel
Regular Wages $ - $ - $ - 9§ - 8 - 0.0%
Overtime $ - $ - 3 - $ - § - 0.0%
Total Personnel S -7 R 6 R - 0.0%
Contract Services
Repairs & Maintenance $ - § - § - 9§ - § - 0.0%
Total Contract Services $ - $ - $ - $ - 0.0%
Other Commodities
Contributions, Other Payment  032300-5600  $ 5000 $ - 3 5000 § 5000 § 5,000 0.0%
Total Other Commodities s 5,000 '$ - s 5000'$  5000$ 50007 0.0%
Capital Items
Capital Outlay $ -3 -3 - $ - $ - 0.0%
Total Capital Items s - 78 - s - 73 B - 0.0%
Total Ambulance & Rescue s 5,000 '$ R 5000'$ 5000 % 5000 0.0%
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Fire Department
5600 Contributions
The Town has traditionally provided funds to the VFD for various equipment needs to erseavices

within the community.

5701 Fire Fund Distribution
Estimate from Virginia Department of Fire Programs.

Ambulance and Rescue Services
5600 Contributions

The Town has traditionally provided funds to the EMS services for various equipment needs to enhance
services within the community.
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Public Works Department

Theday-to-dayPublic Works functions of the Town are labeled Public Works in the budget. This section is
broken out into the separate budgets for Public Works Administration, Streets Maintenance, Storm Drainage,
Streets Lights, Snow & Ice Removal, Traffic Engine@&@afgse Collection, Leaf Collection, Building & Grounds,
and Vehicle Maintenance. Individual budget sheets and narratives are provided for each of these functions.

Public Works Expenditures

I Administration
g
"  Streets
i Storm Drainage
0.59% i Street Lights

1 Snow & lce Removal

I Traffic Engineering
Refuse Collection

1 Leaf Collection
Buildings & Grounds

[ Vehicle Maintenance
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Personnel

Public Works Expenditure Summary

FY20-21 Actual

Amended

FY22-23 Mid

Adopted

FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change

A

Contract Services

Other Commodities

Capital ltems

Administration $ 711,464 " $ 723,134 " $ 880,728 '$ 812,651 % 895,565 ©  1.7%
Streets "$ 767,630 7$ 786,164 " $ 968,879 "$ 893290 "$ 1,155,733 19.3%
Storm Drainage "$ - 73 - 73 -3 - 73 - 0.0%
Street Lights "$ - 73 - 7 -3 - 78 - 0.0%
Snow & Ice Removal "$ - 73 - T3 - 73 - 73 - 0.0%
Traffic Engineering s - s - s - 73 - s - 0.0%
Refuse Collection "$ - 73 - T3 - 73 - 73 - 0.0%
Leaf Collection s - 73 S - 7 - 73 - 0.0%
Buildings & Grounds "$ 140,529 "'$ 93,695 " $ 166,163 "$ 146,077 "$ 202,179 7 21.7%
Vehicle Maintenance "$ 124,881 " $ 133,673 " $ 158,834 "$ 155,504 " $ 176,046 © 10.8%
Total Personnel $  1,744504'$ 1,736,667 '$ 2,174,604 ' $ 2,007,522 '$ 2,429,523 7 11.7%
Administration s 8,849 $ 14,140 ' $ 15270 ' $ 12,051 7 $ 15,470 7 1.3%
Streets s 476,997 7'$ 712,814 7' 676,337 '$ 791,469 " $ 681,850 7 0.8%
Storm Drainage "$ 73,993 "'$ 2,722 7$ 40,000 "$ 40,000 "8 40,000 7 0.0%
Street Lights "$ 50,123 7$ 52,879 7$ 56,000 "$ 57,500 " $ 63,000 7 12.5%
Snow & Ice Removal "$ - s - T3 - 73 - 73 - 0.0%
Traffic Engineering "$ 35,683 7$ 23,012 73 47200"$ 30,000 "% 47,2007 0.0%
Refuse Collection s 275,764 7$ 247,554 7' $ 277,000 7$ 169,000 " $ 238,000 7 -14.1%
Leaf Collection $ 753 7% 8,739 ' $ 8,000 7$ 5,500 7 $ 11,000 7 37.5%
Buildings & Grounds "$ 50,836 ”'$ 62,510 7 $ 75578 7$ 82,749 7$ 92,950 7 23.0%
Vehicle Maintenance "$ 13,519 $ 15,789 " $ 250007 16,4003 25,000 7 0.0%
Total Contract Services € 986,516 ' $ 1,140,158 '$ 1,220,385 ' $ 1,204,669 '$ 1,214,470~ -0.5%
Administration s 10,025 7$ 14,7517 $ 22,300 " $ 12,050 "' $ 22,500 7 0.9%
Streets s 73,578 ’'$ 112,545 7 $ 123,360 $ 115400 " $ 133,360 7 8.1%
Storm Drainage "$ 9,904 "% 3415 7% 29,000 "$ 28,000 "$ 29,000 7 0.0%
Street Lights "$ - 73 - 7 - 73 - 73 - 0.0%
Snow & Ice Removal s 12,044 7$ 14,090 7 $ 41,500 7'$ 12,000 "$ 41,500 7 0.0%
Traffic Engineering "$ 964 7$ 3,581 7% 15,000 7 $ 5,000 ”$ 15,000 7 0.0%
Refuse Collection "$ - 73 - 73 - s - 73 - 0.0%
Leaf Collection "$ - 73 8,020 7$ 12,000 "$ 12,000 "$ 12,000 7 0.0%
Buildings & Grounds "$ 12,420 % 21,388 73 19500 "$ 17,650 "$ 21,500 7 10.3%
Vehicle Maintenance s 4381 7% 1,632 7% 6,000 7$ 5,500 7 $ 6,000 7 0.0%
Total Other Commodities s 123,316 © $ 179,421 7 $ 268,660 '$ 207,600 ' $ 280,860 ©  4.5%
Administration " - 73 - 73 - 7 - T3 - 0.0%
Streets "$ - s - 73 - 7 - 73 - 0.0%
Storm Drainage "$ - 73 - 7 -3 - 78 - 0.0%
Street Lights "$ - 73 - s - 73 - 78 - 0.0%
Snow & Ice Removal "$ -7 - 73 - 7 - 73 - 0.0%
Traffic Engineering "$ - 73 22,8447 - 73 - 78 - 0.0%
Refuse Collection "$ -7 - 73 - s - 73 - 0.0%
Leaf Collection "$ - s - 73 - s - 73 - 0.0%
Buildings & Grounds s - 73 - 7 -3 - 78 - 0.0%
Vehicle Maintenance "$ - 73 - 73 S - 73 - 0.0%
Total Capital Items "$ - 73 22,844 7% - 73 - T8 - 0.0%

vV vV | 4 vV | 4 | 4

$ 2854336 '$ 3,079,000 $ 3,663,649 ' $ 3,419,791 ' $ 3,924,853~ 7.9%

Total Public Works Expenditures
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Public Works AdministratiorExpenditure Detail

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change

Personnel
Regular Wages 0411001110 § 519351 §  532350'%  639455'S 568455 § 6556550  2.5%
FICA 0411002100  $ 39,027 $ 40,506 ’$ 48,918 ’$ 45017 $ 49,240' 0.7%
VRS 041100-2210  $ 53548 $ 54,2873 86852’ 79865 $ 120" 0.4%
Deferred Comp 041002220 § 8009 §  8683'% 9365’ 9186 §  10219”  91%
MedicallHospita 0411002300 $ 60641 §  55707'$ 71976’ 66576 § 68436 -49%
Group Life Insurance 041100400 $ 6906 §  6993'$  849%5'$ 7812 $ 853" 0.4%
Short Term Disability Ins. ~ 041100-2500  $ 20 § 2043 209§ 200§ 2097 0.0%
Long Term Disability Ins. 041100-2501  $ 2526 $ 2557"$ 310878 2859 § 31197 0%
Unemployment Insurance ~ 041100-2600  $ 185 § 1878 185 § 185 § 737 505%
Worker's Compensation 041100-2700  § 2949 § 29988 308 § 3409 $ 351" 137
OPEB 041100-2800  $ 18113 § 18,662 § 9077 $ 9,078 $ 9,350' 3.0%
Total Personne 'S T14647S 7231347 8807287S 81265178 8955650 L7
Contract Services
Professional Service 041100-3150  $ 1825 §$ 5470 § 6500 § 4500 $ 65007 0.0%
Advertising 041100-3600  $ 1,254 $ 2,004 $ 1500 $ 837 $ 150" 0.0%
Postage 0411005210  $ - $ VAR 300 $ 100 $ 307 0.0%
Telecommunications 041100-5230  $ 4456 $ 5341 § 5650 § 5200 § 5650 0.0%
Motor Vehicle Insurance 0411005305  $ 1313 § 1313 § 1320 $ 1414 $ 1,520' 15.2%
Lease of Equipment 0411005410 $ - § - $ - § - § - 0.0%
Total Contract Senvices s eew9’s  wu0’s  man’s 1205178 15407 13
Other Commodities
Travel, Convention, Education 041100-5500 $ 774§ 3921 § 3000 $ 650 $ 30007 0.0%
Miscellaneous 041100-5800  $ 51§ 938 § 1500 $ 200 $ 1,500' 0.0%
Dues & Membership 0411005810  $ 1418 $ 2,556 $ 3600 $ 3100 $ 3,800' 5.6%
Office Supplies 041100-6001  $ 2015 $ 470 ' § 2500 $ 1,100 $ 25007 0.0%
Repair & Maintenance Supplies 041100-6007  $ 3131 § 4841 $ 7700 § 5600 $ 77007 0.0%
Fuel 041100-6008  $ 1,067 $ 1,669 $ 2,000 $ 1,200 $ 200" 0.0%
Vehicle/Powered Equipment ~ 041100-6009  § 1310 § 35§ 2,000 $ 200 $ 200" 0.0%
Total Other Commodities S 1005's  wnBl’s 2308 1205078 2507 0%
Capital Items
Capital Outlay 041100-8000 $ - $ - § - § - 0.0%
Total Capital Items s - - s - 0.0%
Total Public Works Administration 'S 70338'S 7520578 918298'S 8367528 933535 LT
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Public Works Administration

Regular Wages
The personnel services line item represents actual salarigdhdareven full time employeds
Administration and Engineering

FICA
FICA is calculated at 7.65% of regwlages line item.

VRS
VRS is calculated on the basi4d8f®6 of the full timesalaries in the regular wages line item. This amount
only covers the employer portion of VRS.

Deferred Compensation
¢CKS AGSY AyOtdzRRSAa GKS ¢24yQa w3>r O2yGNRARoOdziAzy T2

Medical/Hospital Plan
¢ 2 ¢ yoftdbution for health insurance.

Group Life Insurance
This covers the cost of premiums through VRS3%.

Short Term Disability Insurance
Theitem covers thecostat $2.49/month per employee.

Long Term Disability Insurance
Theitem covers thecostat 0.49% of covere payroll for regular employees.

Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings of each employee.

22N] SNRa / 2YLISyalaazy
Insurance premiums charged by VNkemiums vary according to employee classification.

Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff.

Professional Services

This line item includes funds for pting and plotting services and administration of iireig testing
programfor all employees (Towwide) and miscellaneous PE Services. Also includlee cost of GIS
license for the Town ankalf of Public Works costs towards an annawbscription for GIS based Work
Order System. The other half of this cost is included in the Public Works Streets department.

Advertising

This line item includes advertising costs for vacant positions, public notices such as the leaf collection
schedile, and the advertising and bidding of projects and services.
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8000

Postage
This account pays for the usual and customary postage needs of the department.

Telecommunications
tKAA fTAYS AGSY AyOfdzRSa G K SandifesystemTagdNalluiak serviéeS LI- NIi
within Administration

Motor Vehicle Insurance
This account pays for our motor vehicle insurance, which is administered througfirgieiaRisk
Sharing Association.

Lease of Equipment
This item is for the lease of a printer/scanner to reproduce full size drawinga jgimakocopier in Town
Hall.

Travel, Convention & Education
This item includes funds for safety training, G#ting, CADD training, SWM and E&S training and
continuing education as appropriate for employee certifications.

Miscellaneous

This item is intended to cover unforeseen costs in replacement or acquisition of equipment and
software or similar itemsecessary for the conduct of the enginagriand administrative functions,
effectively serving as a contingency fund.

Dues & Memberships

This item includes memberships and costs for maintaining PE certifisai&% Certification§WM
Certifications, American Public Works Associatidmerican Society of Civil Engineers, Virginia
Municipal Stormwater Association (VAMSA), andadbstof individual fithess benefitaithin
Engineering

Office Supplies
This account pays fdine miscellaneous office supplies used by the department.

Repair & Maintenance Supplies
This account includes funding for geakengineering supplies, such as testing equipment and materials
for stream monitoringandany miscdhneous items needed for the department.

Fuel
This line item covers fuel costs #Bublic Works administration & engineeringhicles.

Vehicle/Powered Equipment
This line item covers the maintenance costs forh& @ A deRideg. Q a

Capital Outlay
No funding requested.
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Public Works Streets Expenditure Detalil

Amended  FY22-23Mid  Adopted
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change
Personnel
Regular Wages 0412001110 $ 520230 $  526676'% 679029’ 595731 $ 799455  17.7%
FICA 041200-2100  $ 38299 $ 38,840 s 51,946 s 43800 $ 61,158 YA )
VRS 041200-2210  $ 50,123 $ 53,458 ’$ 79,598 s 79,000 $ 96,288 2L0%
Deferred Comp 041200-2220  $ 3810 § 5379 % 312"s 6580 § 19107 30.2%
Medical/Hospital 0412002300 $ 96000 $  101465'$  105129"% 116000 $ 138468  3L7%
Group Life Insurance 041200-2400 $ 6,464 $ 68333 77868 7740 $ 04187 21.0%
Short Term Disabiliy Ins. 041200-2500  $ U7 $ 311" 393 355 $ 8" 17.9%
Long Term Disabilty Ins. 041200-2501  $ 2364 $ 25078 284778 2860 § 34457 21.0%
Unemployment Insurance 041200-2600  $ 29% $ 380 "3 290 $ 380 $ 1357 534%
Worker's Compensation 041200-2700  $ 25341 § 25191 "¢ 25947 § 28637 §$ 204967 13.7%
OPEB 041200-2800  $ 24356 $ 25,094 s 12206 § 12207 $ 12,572' 3.0%
Total Personnel s 767630 786164°S 968879’ 893290'$ 11557337  19.3%
Contract Services
Contractural Repairs & Maintenance  041200-3150 ~ $ 30,957 $ 29319 $ 35000 § 33000 $ 36,0000 2.9%
Contractural Repairs & Maintenance ~ 041200-3310 Y$ 418675 § 657533 § 600,000 $ 725000 $ 600,000 " 0.0%
Repairs & Maintenance - Faciliies 0412003311  $ 1,262 $ 2549 $ 7500 § 4000 $ 7507 0.0%
Tree Trimming 041200-3321  $ 11,755 $ 11,130 $ 13000 $§ 13,000 $ 13,000' 0.0%
Landscape Replacment - Trees 041200-3322  $ 7348 1,240 $ 3,000 $ 3,000 $ 6,000 100.0%
Telecommunications 0412005230  §$ 3991 § 2,860 $ 4600 $ 2500 $ 4,600' 0.0%
Motor Vehicle Insurance 041200-5305  $ 9622 $ 8122 $ 10237 § 10969 $ 10,750 " 148%
Rental Equipment 041200-5431 ' $ - § - $ 3,000 $ - $ 30007 0.0%
Total Contract Services s 4716997°$  7T12814'$ 6763378 791469°$ 6818507  0.8%
Other Commodities
Travel, Convention, Education 0412005500  $ 260 $ 3235 § 2,400 $ 500 $ 24007 0.0%
Dues & Memberships 041200-5810  $ - 60 $ 960 $ 100 § %0 0.0%
Repair & Maintenance Supplies 041200-6007  $ 19522 $ 23,608 $ 30000 § 25000 $ 30,000' 0.0%
Fuel 041200-6008 $ 26,186 $ 42671 $ 36,000 $ 42800 $ 43,000' 19.4%
Vehicle/Powered Equipment 041200-6009  $ 17,743 $ 33110 $ 40000 § 36000 $ 20000"  0.0%
Uniforms 0412006011  § 9,658 $ 9762 $ 10,000 $ 11,000 $ 13,000' 30.0%
Repair & Maintenance Supplies - (
Facilities 041200-6022  $ 208 $ 100 $ 4,000 $ - $ 4,000 0.0%
Total Other Commodities s 73518'$ 112545 123360'%  115400°$ 1333607  8.1%
Capital Items
Capital Outlay 041200-8000  $ $ $ $ $ 0.0%
Total Capital Items s - s s s s 0.0%
Total Public Works Streets 'S 1318205 16115237$ 1768576 % 1800159'$ 19709437  11.4%
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Streets Maintenance

Regular Wages

The personnel services line item represents actual salaridsYf@a024 for 12.full time positions,
including the Operations Managérhe other half of one position is funded in and shared Wigticle
Maintenance department. It also includes funding for two gtarte/seasonabpositions, orcall
personnel, funding for the Career Bdwpment Program and overtime.

FICA
FICA is calculated at 7.65% of regular wages line item.

VRS
VRS is calculated on the basid8fA%6 of the fulitime salaries in the regular wages line item. This
amount only covers the employer portiai VRS.

Deferred Compensation
¢CKS AGSY AyOtdzRRSa GKS ¢24yQa w3>r O2yGNARoOdziAzy T2

Medical/Hospital Plan A A
t26yQa O2y(iNROGdzGAZ2Y FT2NJ KSIfGK AyadaNI: yoSo

Group Life Insurance
This covers theost of premiums through VRS at 498.

Short Term Disability Insurance
The item covers the cost at $2.49/month per employee.

Long Term Disability Insurance
The item covers the cost at 0.49% of covered payroll for regular employees.

Unenmployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings of each.

22N] SNRa /2YLISyalaazy
Insurance premiums charged by VML; premiums vary according to employee classification.

Other PostEmployment Benefits
This acount is charged proportionally to each department that is assigned eligible fulltime staff.

Professional Services

tKA&a fAYS AGSY AyOftdzZRSa FdzyRa F2NJ f I yRaOktIS O2yi
way of England Street east of Reu, Hill Carter Parkway, Kitty Hamilton Lane and a section of Cottage
Green Drive, subscription to Equipment Watch, and half of Public Works costs towards an annual
subscription for GIS based Work Order System. The other half of this cost is incltiie&irfblic Works
Administration.
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3310 Repairs and Maintenance Contractual Services
This line item includes funds for repaving andiréi NX LJA Y3 @ NRA 2dza NRBF Rgl & a dzi
contractor. Also included are funds for routine sidewalfair.

3311 Repairs and Maintenance Contractual- Facilities
Thisline item includes funds for contractual repairs to all facilities at the Town Shop Complex except
.dZAf RAYy3a YR DNRdzyRAQ 27T T EQ&hditliresRr RBYBRAjaSdifsluda I A y { ¢
funds to maintain and repair erosion and settling at the old brush dump.

3321 Tree Trimming
Removal of dangerous limbs and trees is accomplished through the use of a local contractor

3322 Replacement Tree Plantgn
This line item is for planting replacement street trees as dead/dying street trees are removed.

5230 Telecommunications
This line item includes the cost ftwo Wi-Fi connectionso the traffic signal cabinst Through this
connection, VDOTs traffaenter can download signal timing logs and then make programming
FR2dzA G0 YSYy(Gad 6KSY | LIIINBLINAFGS® 1 fa2 AyOffodzZRSR | NB
phones and tablets

5305 Motor Vehicle Insurance

This account pays for our motor vehiahsurance, which is administered through the VirgRiak
Sharing Association.

5431 Rental Equipment
This item allows for the rental of equipment not owned by the Town in the event the need arises.

5500 Travel, Convention & Education
This itemincludes funds for safety training, including proper work zoneugetraining on specific

pieces of equipment, and general professional development.

5810 Dues & Membership
This item includes funds fonaintaining appropriate certifications, alongwithKk S FA St R RA GA a A
of individual fitness benefits.

6007 Repair & Maintenance Supplies
This line item represents normal supplies for various projects undertaken by the street crew. It includes
different grades of stone, patching asphalt, miscellaneous hand tools and safety equipment.

6008 Fuel
This line item covers fuel costs for the departmental vehicles and equipment.

6009 Vehicle/Powered Equipment
This line item covers the maintenancest®for the departmental vehicles and equipment.
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6011 Uniforms
This account pays for uniforms and safety shoes for all field operations employees.

6022 Repair & Maintenance Supplied-acilities
Thisline item represents repair and cleaning supglfor all facilities at the Town Shop Complex except
.dZAf RAYy3& YR DNRdzyRaAQ 27T F EQ&hditiiresRor FYBRANNAGAS furald A y { ¢
to maintain and repaierosion and settling at the old brush dump.

8000 Capital Outlay
No funding requested.
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Storm Drainage Expenditure Detalil

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change

Personnel
Regular Wages $ - $ - $ - $ - 8 - 0.0%
Total Personnel s - s - s -7 - s - 0.0%
Contract Services
Professional Services 041310-3150  $ 2,000 $ - $ - $ - $ - 0.0%
Repairs & Maintenance 041310-3310  $ 71993 $ 2722 $ 40000 $ 40,000 $ 400007 0.0%
Total Contract Services s 1399378 272"s  a0000"s 400003 400007 0.0%
Other Commodities
Permits and Fees 0413105810 §$ 3,000 $ 3,000 $ 4,000 $ 3,000 $ 4,000' 0.0%
Repair & Maintenance Supplies 041310-6007  $ 6,904 $§ 415 § 25000 § 25000 $ 25000"  0.0%
Total Other Commodities $ 09043 341578 2900078 280003 200007 0.0%
Capital Items
Capital Outlay $ - - - $ - - 0.0%
Total Capital Items s - s - '8 - s - '8 - 0.0%
Total Public Works Storm Drainage s 838979 613’  69000'$ 68,000 % 69,000  0.0%

3150 Professional Services
No funding requested.

3310 Repairs and Maintenanae ContractServices
This item provides funding faninor drainage projects to be undertaken through the use of annual
contractors Included in the type of work is installation or repairdshinageinletsas needed. Funding is
also provided fostorm sewer flushingleaning and TV inspecti@ervicesand maintenance of Town
owned BMPs

5810 Permits and Fees
Funding is provided for Stormwat®S4 annual permit fee

6007 Repair and Maintenance Supplies

This item provides for an inventory of supplies necessary to complete drainaigéenance projects,
including pipe, inlet gratesand stone.
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Street Light Expenditure Detail

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate  FY23-24 % Change

Personnel

Regular Wages $ - §$ $ $ $ 0.0%

Total Personnel s - '8 s s s 0.0%
Contract Services

Repairs & Maintenance ~041320-3310  § 25 $ 910 $ 3000 $ 1500 $ 30007 0.0%

Electric Service 041320-5110 ' $ 49838 $§ 51,969 $§ 53000 § 56,000 $ 60,000' 13.2%

Total Contract Services s 50123’ 5287978 560007$ 57500 63,000 12.5%
Other Commodities

Repair & Maintenance Supplies $ - 3 $ $ $ 0.0%

Total Other Commodities s - '8 s s s 0.0%
Capital ltems

Capital Outlay $ - $ $ $ $ 0.0%

Total Capital Items s - '8 s $ $ 0.0%
Total Public Works Street Lights '$  50123'$  52879'$  56000'$  57500'% 630007  12.5%

3310 Repairs & Maintenance

This line item covers the cost fimstallation of new Dominion streetlights in Town. This item also
includes funds to maintain the Towoswned streetlights on Railroad Avenue and Robinson Street.

5110 Electrical Services

This line item covers the cost for electricity &treetlights and traffic signals in Town rights of way.
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Snow Removal Expenditure Detalil

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change

Personnel
Regular Wages $ - § - § - $ - § - 0.0%
Overtime Wages $ - - 3§ - § - § - 0.0%
Total Personnel s -8 N R - s - 0.0%
Contract Services
Professional Services 041330-3150  $ -3 -9 - $ - $ - 0.0%
Total Contract Services s - s -3 -3 -3 - 0.0%
Other Commodities
Repair & Maintenance Supplies 041330-6007  $ 12,044 § 14,090 $ 41500 § 12,000 § 150" 00%
Total Other Commodities s 'S 140078 45078 120007 4507 00%
Capital Items
Capital Outlay 041330-8000  $ -3 - $ - § - $ - 0.0%
Total Capital Items £ - s - s - s - s - 0.0%
Total Public Works Snow & Ice Removal s o’s 140078 415078 12000 1507 0.0%

6007 Repair and Maintenance Supplies
This item includes funds for salt, sand and minor repairs to blades and spreaders.

8000 Capital Outlay
No funding requested.

57



Traffic Engineering Expenditure Detalil

Amended FY22-23 Mid Adopted
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change

Personnel
Regular Wages $ $ - $ - 8 - $ - 0.0%
Overtime Wages $ $ - $ - 8 - $ - 0.0%
Total Personnel 6 ’$ -7 -7 -7 - 0.0%
Contract Services
Professional Services $ - 8 -3 - $ - 8 - 0.0%
Repairs & Maintenance 041400-3310  $ 35,683 $ 23,012 $ 47200 $ 30,000 $ 47,200 r 0.0%
Total Contract Services ’$ 35683 ' $ 230127% 4720078 30,000 % 472007 0.0%
Other Commodities
Repair & Maintenance Supplies 041400-6007  $ 94 $ 3581 $ 15,000 $ 5000 $ 15,000 0.0%
Total Other Commodities ’$ 964 ”$ 3581 "$ 1500078  5000$ 150007 0.0%
Capital Items
Capital Outlay 041400-8000  $ - 5 22,844 ' $ - - $ - 0.0%
Total Capital Items "$ -3 22844 "$ BE -7 - 0.0%
Total Public Works Traffic Engineering ’$ 36,647 ' $ 49,436 % 62,200 '$ 35,000 ' $ 62,200 7 0.0%

3310 Repairs and MaintenanceContractual
This item includes funds for the annual maintenance of traffic signals, repairs and other services for
signals, and maintenance performed at rail crossings by CSX, as well as system repairs of various traffic
signal issues as needed.

6007 Materials andSupplies
Included in this line item are various traffic control and street name signs, replacement LED bulbs for
signals and other sundry items used in traffic control.

8000 Capital Outlay
No funding requested.
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RefuseCollection Expenditure Detall

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate FY23-24 % Change

Personnel
Regular Wages $ - $ - § - $ - 8 - 0.0%
Overtime Wages $ - § - § - $ - § - 0.0%
Total Personnel S - T R - s -7 - 0.0%
Contract Services
Refuse Collection ~042000-3180 $ 207,366 $ 201,292 $ 202,800 $ 104,000 $ 194,000' -4.3%
Recycling 042000-3181  $ 68,398 $ 46,262 $ 74200 $ 65,000 $ 44,000 T40.7%
Total Contract Services 'S 757647 2475547$ 277,000 169,000 'S 238,000 -14.1%
Other Commodities
Repair & Maintenance Supplies $ - $ - 9§ - 8 - 0.0%
Total Other Commodities s - T R G -7 - 0.0%
Capital Items
Capital Outlay $ - $ - $ - 8 - 0.0%
Total Capital Items s - s - s - s - s - 0.0%
Total Public Works Refuse Collection '$ 275764 247554°$ 277,000 $ 169,000 'S 238,000 -14.1%

3180 Refuse Collection
This is the annual contract cost for residential waste collection under the CVWMA regional program.
Funding is provided for curbside trash collection with contractor provided carts. It also includes servicing
the downtown trash cans, along with two dumpss.

3181 Recycling

This is the annual contract cost for residential recycling collection under the CVWMA regional program.
Funding is provided for curbside recycling collection with contractor provided carts.
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Leaf CollectiorExpenditure Detalil

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change

Personnel
Reqular Wages $ $ $ $ $ 0.0%
Overtime Wages $ $ $ $ $ 0.0%
Temporary Help Service Fees $ $ $ $ $ 0.0%
Total Personnel s s s s ’$ 0.0%
Contract Services
Repairs & Maintenance 042600-3310  $ 753 § 8739 § 8000 § 5500 § 11,000"  37.5%
Total Contract Services ’$ 75378 8739 s 8000"$ 5500 11,0007 37.5%
Other Commodities
Repair & Maintenance Supplies 042600-6007  $ - $ 8,00 $ 12000 § 12000 §$ 120007 0.0%
Total Other Commodities s R 80078 1200078 12,000 120007 0.0%
Capital Items
Capital Outlay 042600-8000 $ - - § - § - § - 0.0%
Total Capital ltems ’$ - s - 'S 6 -3 - 0.0%
Total Public Works Leaf Collection s 753'$ 16758’ 20000'$ 17500 % 23000 15.0%

3310 Repairs and Maintenanae Contractual
This line item is the estimated cost for chipping of brush and leaves by an outside contractor through an
agreement with CVWMA.. This service is performed on areaded basis, typically once per year.

6007 Repairs and Maintenance Supplies
This itemmcludes funds for equipment and tools used in the leaf collegtimtess as well agunds for
parts for the leaf vacuums, and other items necessary for the operation of the equipment

8000 Capital Outlay
No funding requested.
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Buildings & Grounds Expenditure Detail

Amended ~ FY22-23Mid  Adopted
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change

Personnel
Regular Wages 043100-1120 § 102,684 $ 65,131 ’$ 120,805 s 97,700 $ 134,442 " 113%
FICA 0431002000 $ 7667 §  4888'S  9242'% 7160 $ 10285  113%
VRS 043100-2210  $ 8,790 $ 6,933 ’$ 15,989 ’$ 13,200 $ 17,857 TN
Deferred Comp 043100-2220  $ 365 $ 153”8 1,156 $ 870 $ 13087 13.1%
Medical/Hospital 043100-2300  $ 14563 $ 10,591 ’$ 13,860 s 22,100 $ 32,604' 135.2%
Group Life Insurance 0431002400 $ 1134 $ 893 "% 156478 1315 § RZYRRINL)
Short Term Disabilty Ins. ~~ 043100-2500  $ 62 $ 50 7§ %S " 00%
Long Term Disabilty Ins. 0431002501 $ 14 $ 326" 571'$ 47§ 638" 11.7%
Unemployment Insurance ~ 043100-2600  $ 67 § n's 66 $ 66 $ 26" -60.6%
Worker's Compensation 043100-2700  $ 1201 § 1019”8 1050 § 1318 § 13587 29.3%
OPEB 043100-2800 $ 3562 $ 3,670 ’$ 1,785 § 1,786 $ 1,839' 3.0%
Total Persomnel " 1059’8 93695 166163'% 146077$ 2021797 2L7%
Contract Services
Professional Services 043100-3150  $ 16,712 $ 15,040 $ 17,000 § 18,000 $ 20007 29.4%
Janitorial Services 0431003170 $ 11,004 $ 11513 $ 16000 $ 16,000 $ 17,000' 6.3%
Repairs & Maintenance 043100-3310  $ 1754 § 13468 $ 23000 § 23000 $ 260007 13.0%
Repairs & Maintenance - Facilit 043100-3311  $ 879 § 1,051 § 1,000 $ 1,607 $ 1,500' 50.0%
Electric Service 0431005110  $ 16,103 $ 18,056 $ 15000 $ 20,000 $ 22,000' 46,7%
Heating Service 043100-5120  $ 1533 § 830 $ 1,050 $ 1,200 $ 1,300' 23.8%
Water & Sewer Bills 0431005130 $ 1,147 § 1210 $ 800 $ 1,000 $ 1,150' 43.8%
Motor Vehicle Insurance 0431005305  § 1,704 $ 1,342 § 1,728 $ 1852 §$ 2,000' 15.7%
Total Contract Senvices 'S 5083%'S 62510 75578 827497S 92950 23.0%
Other Commodities
Repair & Maintenance Supplies 043100-6007  $ 6,246 $ 12,106 $ 10000 § 7500 $ 10000 0.0%
Fuel 043100-6008 $ 35717 $ 6,105 $ 6,000 $ 7,650 $ 8,000' 33.3%
Vehicle/Powered Equipment  043100-6009  $ 1358 § 3022 $ 2500 $§ 2000 $ 25007 0.0%
Repair & Maintenance Supplies 043100-6022  $ 1238 § 15 § 1000 § 50 § 100"  00%
Total Other Commodities s na0’s  a1e’s 1950078 1765078 215007 103%
Capital Items
Capital Outlay 043100-8000  § - $ - $ - § - - 0.0%
Total Capital ltems s -8 N - 0.0%
Total Public Works Buildings & Grounds 'S 2037858 1775037S 26124178 2464767S 3166297  21.2%
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

3150

3170

Buildings & Grounds

Regula Wages
The personnel services line item represents actual salaries 22&Ywhich includes full time
employees.

FICA
FICA is calculated at 7.65% of regular wdigesitem.

VRS
VRS is calculated on the basid8f®%6 of the fulitime salaries in the regular wages line item. This
amount only covers the employer portion of VRS.

Deferred Compensation
¢tKS AGSY AyOfdzRSa i K $ose ddvidlad wheselect@pyriiciNated dzi A 2y T2 |

Medical/Hospital Plan
¢t26yQa O2yiNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

Group Life Insurance
This covers the cost of premiums through VRS a1%.3

Short Term Disability Insurance
The itemcovers the cost at $2.49/month per employee.

Long Term Disability Insurance
The item covers the cost at 0.49% of covered payroll for regular employees.

Unemployment Insurance
Calculated on the basis 0f38% of the first $8,000 earnings e&dch employee.

2 2N] SNRa / 2YLISyalaazy
Insurance premiums charged by VML; premiums vary according to employee classification.

Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned elidititecfistaff.

Professional Services

Funding provided for landscaping contractor on annual contract to prduitiservice contracted
landscape services for Town Hall, municipal parkindittogry,and APD, and pest control services for
TownHalfl + A & A (i anidIRublic WSriciBiesr

Janitorial Services
Regular cleaning of thEown Halbuildingand offices, bathrooms, and breakroom at the Shop Complex
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3310

3311

5110

5120

5130

5305

6007

6008

6009

6022

8000

Repairs and Maintenance Contractual

Included in this line itenare repair costs for plumbing, heatirglectrical serviceand elevator and
maintenance contracts for these iteras needed for Town Hall + A & A (i 2anMndXhéold PUBIE G S NI
Works annex.

Repairs and Maintenance Contractual- Facilities
Includedin this line item are repair costs for plumbing, heating, and electrical services as needed for
.dZAf RAYy34 YR DNRdzyRaQ 2FFAOSO®

Electric Service
Electrical service for Town Hall.

Heating Service
Heating service for Town Hall.

Water & Sewer
Water & sewer service for Town Hall.

Motor Vehicle Insurance

This account pays for our motor vehicle insurance, which is administered through the \Riginia
Sharing Association.

Repair & Maintenance Supplies
Included within this item is funding for general repair and cleaning supplies, miscellaneous tools,
planting materials, and lawn care supplies.

Fuel
This line item covers fuel costs for the departmental vehicles and equipment.

Vehicle/Poweed Equipment
This line item covers the maintenance costs for the departmental vehicles and equipment.

Repair & Maintenance Supplied-acilities
Included within this item is funding for general repair and cleaning supplies for Buildings and &@und
office.

Capital Outlay
No funding requested.
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Vehicle Maintenance Expenditure Detall

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-20 Actual FY21-22 Actual Budget FY22-23 Year Estimate  FY23-24 % Change
Personnel
Regular Wages 065001100 $ 82678 §  89637'S 1074327 103800 § 119669  114%
FICA 064500200 $ 5450 $ 6079’8 8219'S 7500 § 015 " 114%
VRS 064500-210 & 8355 6 9092’ 1380078 14100 $ 154777 12
Deferred Comp 064500-2220  § - § 670"$ T8 1610 8 1715 100.0%
MedicalHospita 064500-2300 § 22203 $ 214’ usB'S 8600 § 4% 15%
Group Life Insurance 0645002400 $ L0771 S Lam'$ 13507$ 1420 § 15147 12.1%
Short Term Disabilty Ins, ~~ 064500-2500  § 5 $ 5's 5's 5§ 5" 0m
Long Temm Disabilty Ins. ~~ 064500-250  $ 30 $ s s 508 550" 10.4%
Unemployment Insurance ~~ 064500-2600  $ 41 3 0's 40§ 40 9 16" -60.0%
Worker's Compensation 064500-2700  $ 1741 § 1383 % 1435 § 1426 § 14607 24%
OPEB 065002800 $ 2887 8 2975’8 1M1 S 148§ 140’ 3w
Total Personnel s tugst’s 13361375 1es s 1sss04S 1760460 10.8%
Contract Services
Repairs & Maintenance - Town [
Shop Facilfes 0645003311 $ 25188 347§ 3500 8 2500 § 3500 0.0%
Electric Service 0645005110  § 5435 § 5789 $ 8400 § 6000 $ 8400 0.0%
Heating Senice 0645005120 $ 2881 % 2759 § 2600 § 1400 § 26007 0.0%
Water & Sever Bils 065005130 $ 2684 % 3754 % 10500 $ 650 8 105007  00%
Total Contract Senvices s 151978 1578978 200°s 1640078 2007 0%
Other Commodities
Repair & Maintenance Supplies 064500-6007  $ 3858 § 1,193 § 5000 § 5000 $ 50007 0.0%
Town Shop Facilties f
Maintenance Supplies 0645006022 $ 54§ 439§ 1,000 $ 50 § 1,000 0.0%
Total Other Commodites 'S 4’s 162’8 6000'S 550 60007 0.0%
Capital Items
Capitl Oullay 064500-8000  $ $ $ $ 0.0%
Total Capital Items £ £ 'S 0.0%
Total Public Works Vehicle Maintenance 'S wamLs  BL0%TS 1898378 1TA0dTS 207046 9%
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Vehicle Maintenance

1110 Regular Wages
The personel services line item represents actual salaried62024or 1.5 full time employees. The
other half of one position is funded in and shared with Streets.

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS
VRS is calculated on the basi4d8f®% of the full time salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢CKS AGSY AyOtdzRSAa GKS ¢24yQa nifectt®hnyiciptd 0 dzi A 2y F21

2300 Medical/Hospital Plan
¢t26yQa O2yiNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

2400 Group Life Insurance
This covers the cost of premiums through VRS a1%.3

2500 Short Term Disability Insurance
The item covers the cost &.49/month per employee.

2501 Long Term Disability Insurance
The item covers the cost at 0.49% of covered payroll for regular employees.

2600 Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings.

2700 2 2 NJ S Npeasatior? Y
Insurance premiums charged by VML; premiums vary according to employee classification.

2800 Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff.

3311 Repairs & Maintenance Contract Services
¢tKAAa O20SNE |lye O2aila GKIFIG YAIKOG 0SS Ay@2f OSR Ay

5110 Electric Service
Electric service for Public Works complex.

5120 Heating Service
Heatingi SNIDA OS T2 NJ YSOKI yAO0Qa &aK2 Lo
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5130

5230

5305

6007

6008

6009

6022

8000

Water & Sewer

Water & sewer service for Public Works complex, including the vehicle wash facility.

Telecommunications
No funding proposed for this year.

Motor Vehicle Insurance

This account pays for omotor vehicle insurance, which is administered through the VirdRisk

Sharing Association.

Repair & Maintenance Supplies

This item includes automotive supplies for the shop, miscellaneous tools, and safety equipment.

Fuel

This line iten covers fuel costs for the departmental vehicles and equipment.

Vehicle/Powered Equipment

This line item covers the maintenance costs for the departmental vehicles and equipment.

Repair & Maintenance Supplies-acilities
¢tKA&a AGSY AyOfdzRSa

Capital Outlay
No funding requested.

38y SN f
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Parks & Recreation

Theday-to-dayparks & recreation and municipal pool functions of the Town are labeled Parks & Recreation in
the budget. This section is broken out into the separate budgets for Parks and Concession Management.
Individual budget sheetsnd narratives are provided fogach of these functions.

The Town of Ashland provides parks & recreation services through the provision of a number of neighborhood
parks, a trail network, and the municipal pool at Carter Park. Hanover County also provides both parks and

recreation sevicesin the form d regioral parks, along with a substantial offering of cultural and recreation
programs

Parks & Recreation Expenditures

0.00%

—_—

W Parks

m Concession Management
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Parks & Recreation Expenditure Summary

Amended  FY22-23Mid  Adopted
FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change

Personnel
Parks & Recreation $ 70,124 $ 81,664 $ 123345 § 11825 $ 135204 9.6%
Concession Management  $ 283 § - $ - 3§ - § - 0.0%
Total Personnel $ 70,407 $ 81664 $ 123345 $ 118256 $ 135204  9.6%
Contract Services
Parks & Recreation $ 40,737 ' $ 56,130 $ 72400 § 54587 $ 74615  3.1%
Concession Management  $ - § - $ 3,000 $ - § - -100.0%
Total Contract Services  $ 40,737 ' $ 56,130 $ 75400 § 54587 $ 74615  -1.0%
Other Commodities
Parks & Recreation $ 11914 $ 16,853 $ 45000 § 39,200 $ 40,000 -11.1%
Concession Management  $ - $ - $ 9,000 $ - $ - -100.0%
Total Other Commodities  $ 11914 $ 16,853 $ 54000 § 39200 $ 40,000 -25.9%
Capital Items
Parks & Recreation $ $ $ $ $ 0.0%
Concession Management  $ $ $ $ $ 0.0%
Total Capital Items $ $ $ $ $ 0.0%

Total Parks & Recreation Expenditur § 123058 $ 154648 $§ 252745 $ 212043 § 249819 -1.2%
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Parks & Recreation Expenditure Detall

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change
Personnel
Regular Wages 07100-1110 $ 63765 §  733%'§  112078'% 107000 § 1220177 9%
FICA 071100200 § 4878 §  5699'$  8574'$ 8500 $ 9403 9%
\RS 0711002210 $ -8 1297$ 150 § -8 " .100.0%
Deferred Comp 0711002220 $ $ (129)"$ -8 $ 0.0%
Group Life Insurance 071100-2400  $ $ - $ $ $ 0.0%
Short Term Disability Ins. 071100-2500  $ - $ s $ $ 0.0%
Long Term Disability Ins. 071100-2501  $ - $ - $ - 3§ - $ 0.0%
Unemployment Insurance 071100-2600  $ 9 % 21's 495 § 49 §$ 5557 12.1%
Worker's Compensation 071100-2700  $ 1,389 § 2,304 '$ 2,048 $ 2,261 $ 2,329 "1
OPEB 071100-2800 $ : s - § -8 0.0%
Total Personnel 'S 01247 81e64’S 123345 118256 1352047 9%
Contract Services
Professional Services 071100-3150  $ 9497 $ 8313 $ 12,000 $ 6,000 $ 12,000 00
Repairs & Maintenance - Parks 071100-3160  $ 13459 §$ 6,247 $ 12000 $ 1,000 $ 120007 0.0%
Repairs & Maintenance - Pool 071100-3161  $ 7016 $ 28,519 s 21000 § 25000 $ 25,000' -7.4%
Tree Replacement 071100-3322  $ - § - 3,000 $ 3,000 $ 3,000' 0.0%
Advertising *071100-3600 $ - $ 287§ 2,000 $ 2,000 $ 4,000' 100.0%
Electric Service - Pool 0711005110  § 7228 $ 8,456 $ 8,000 $ 9,300 $ 05007 18.8%
Water & Sewer Bills 0711005130  § 41§ 454§ 400 $ 675 $ 500 25.0%
Water & Sewer Bills - Pool 0711005131 ' § 3127 § 3149 § 8,000 $ 7,000 $ 8,000' 0.0%
Telecommunications 0711005230 §$ - $ 705 $ 612 § 615 100.0%
Total Contract Senvices s w7r’s 561307 7240078 545878 746157 3%
Other Commodities
Travel, Convention, Education “0711005500  $ -3 - 0§ 3008 150 § 30007 0.0%
Miscellaneous 0711005800 $ 505 $ 1,106 15000 § 15000 $ 10000 " -33.3%
Dues & Memberships 0711005810 $ HE - $  1000% 7008 1000 0.0%
Repairs & Maintenance Supplies - Parks 071100-6007  $ 7169 § 10,159 $ 10,000 § 10,000 $ 10000  0.0%
Pool Supplies 0711006022  $ 4240 $ 5588 $ 16,000 § 12000 $ 16,000' 0.0%
Total Other Commodities s 1o4’s 168537 45000°8 3920078 400007 -10.1%
Capital ltems
Capital Outlay 071100-8000  $ $ $ $ $ 0.0%
Total Capital Items s s s 0.0%
Total Parks & Recreation 'S 177578 1546878 24074578 2120437$ 2498197  3.8%
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Parks & Recreation

1110 Regular Wages
This line item covers the salaries of the Pool staff including the Pool Manager and Assistant Pool

Managers as well as the/o Farmers Market Stafflt also includes funding fane part-time/seasonal
positon¢ KA & fAYyS AGSY NBFESOGa Iy AyONBhePsksai (KS a&
Recreation Coordinator is currently funded in the ARPA budget.

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS

VRS is calculated ondlhasis of.3.7%% of the fultime salaries in the regular wages line item. This amount
only covers the employer portion of VRS.

2220 Deferred Compensation
¢tKS AGSY AyOftdzRSEa GKS ¢26yQa w:>r O2yGNRoOdziAzy F2I

2300 Medical/Hospital Plan
t2oyQa O2y(iNROGdzGAZ2Y FT2NJ KSIfGK AyadaN: yoSo

2400 Group Life Insurance
This covers the cost of premiums through VRS at%.3

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted byGimeeral Assembly in 2013 the Town will
provide short term disability insurance to all full time employees. The cost is $2.49/month per employee.

2501 Long Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the Gelgsambly in 2013 the Town will
provide long term disability insurance to all full time employees. The cost is .49% of covered payroll for
regular employees

2600 Unemployment Insurance
Calculated on the basis &3% of the first $8,000 earnings of each employee of the Town.

2700 2 2NJ SNRa /2YLISyaldAirzy
Insurance premiums charged by VML, premiums vary according to employee classification.

3150 Professional Services
This line item is for program cosi#is lineitem includescontinued certification and training of pool

staff andthe increased cost of portable bathroontaunding for ongoing support of the membership
software used at the pool and concession stand was added in FY2020.
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3160

3161

3322

3600

5110

5130

5131

5500

5800

5810

6007

Repairs &Vaintenance- Parks

This line item covers any required expenditures that might be incurred during the coursey&ahe

such as plumbing, electrical work, excessive dead tree removal cost, and other unforeseen expenditures

as related to parks. Major addtiins or upgrades are included in the Capital Projects Fund.

Repairs & Maintenance Pool

This line item covers the maintenance contract with Pool Crafters and any required/unforeseen
expenditures that might be incurred during the course of the yeahsas plumbing, electrical, and

structural work as related to the pool and its common areas.

Tree Replacement
This item covers all dead/new tree replacement for park facilities.

Advertising

This line item includes advertising costs for vaqaositions, public notices such as Parks & Recreation

events and activities.

Electric Service Pool

This item covers cost of electric service at Pool. This line item was added and funded in order to track

electric expense for the pool complex only.

Water and Sewer Bills
This item covers water and sewer service at park facilities other thanrGaté.

Water and Sewer Bills Pool
This item covers the cost of water and sewer for the pool operation.

Travel, Convention & Education

This item includes funds for attending the National Recreation and Park Association convention, Virginia

Receation and Park Society convention, and continuing education as appropriate for employee

certifications.

Miscellaneous

Thisitem covers general, small expense items for parks & pooludedare fundsto cover the expense

of Parksandv SONB I A2y [/ 2YYAUGSS YSYOSNRQ

Dues & Memberships

This item includes memberships and costs for maintaining NRPA and VRPs memberships and the cost of

individual fitness certificates within Parks and Ration.

Repair and Maintenance SuppliesParks

GGSYRIyOS

This line item covers all supplies for maintenance of the parks including mulch that is used at the

playgrounds, and repair parts for the various park amenities.
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6022 Pool Supplies
Thisitem coversafl dzLJLJt @ SELISyasSa NBf I GSR G2 GKS LR2f Q& RI
lifeguards, cleaning and repair supplies, and pool furniture.
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Concession Management Expenditure Detail

Amended FY22-23 Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate % Change

Personnel

Regular Wages 071200-1110  $ $ $ $ $ 0.0%

FICA 071200-2100 $ $ $ $ $ 0.0%

Unemployment Insurance 071200-2600 $ - 8 $ $ $ 0.0%

Worker's Compensation 071200-2700  $ 283 $ $ $ $ 0.0%

Total Personnel ’$ 237 ’$ ’$ ’$ 0.0%
Contract Services

Professional Services 071200-3150  $ $ $ 1,000 $ $ -100.0%

Repairs & Maintenance 071200-3310 ' $ $ $ 2,000 $ $ -100.0%

Total Contract Services ’$ ’$ ’$ 3000 S ’$ -100.0%
Other Commodities

Miscellaneous 0712005800 $ $ $ 1,000 $ $ -100.0%

Concession Supplies 071200-6022  $ $ $ 8,000 $ $ -100.0%

Total Other Commodities ’$ ’$ ’$ 9,000’8 ’$ -100.0%
Capital Items

Capital Outlay 071200-8001  $ $ $ $ $ 0.0%

Total Capital Items ’$ ’$ ’$ s ’$ 0.0%
Total Concessions Management ’$ 28373 6 12,000 7§ ’$ -100.0%

Parks &Recreation¢ Concession Management

No funding is requested for FY202924
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Planning & Community Development Department

Community Development Expenditures

B Planning

B Economic Development

Community Development Expenditure Summary

Amended  FY22-23 Mid Adopted
FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate Budget FY23-24 % Change

Personnel
Planning $ 350,199 $ 329,257 $ 405274 $ 396,403 $ 4483592  10.7%
Economic Development ~ § 77,193 $ 69,011 $ 88,488 $ 76,748 § 97,302 10.0%
Total Personnel $ 427391 $ 398,268 $ 493762 $ 473151 $ 545,894  10.6%
Contract Services
Planning $ 83235 $ 38,692 $ 104,800 $ 98,300 $ 111,800  6.7%
Economic Development ~ $ 43360 $§ 206,638 $ 27,000 § 26,500 $ 27,000  0.0%
Total Contract Services ~ $ 126,595 $ 245330 $ 131,800 $ 124,800 $ 138,800  5.3%
Other Commodities
Planning $ 6,136 $ 10,074 $ 14,100 $ 11,950 $ 18,100 28.4%
Economic Development ~ § 41866 $ 130472 $ 152564 § 17594 $ 210,539  38.0%
Total Other Commodities ~ $ 48,002 $ 140,545 $ 166,664 $ 187914 $ 228,639  37.2%
Capital Items
Planning $ - $ - - § - 8 - 0.0%
Economic Dvelopment  $ - $ - 9 - $ - 9 - 0.0%
Total Capital ltems $ - $ - - 8 - 8 - 0.0%

Total Community Development Expe $ 601,989 $ 784,143 $ 792,226 $ 785865 $ 913,333  15.3%
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Planning Expenditure Detalil

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate ~ FY23-24 % Change

Personnel
Regular Wages 0811001110 $ 248590 $  242694'%  285325'% 280000 § 318992 11.8%
FICA 0811002100 $ 1803 $  18140'$  21827'$ 20900 §$ 204037 11.8%
VRS 0811002210 § 24348 $  21451"$  37576'$ 36500 § nm’ o 1m
Deferred Comp 0811002220  § 3886 § 2875 % 3558 3400 $ 3972 121
MedicallHospital 0811002300 § 41405 $§ 3038 '$  46776'$ 45400 § 18498"  37%
Group Life Insurance 0811002400 § 3140 § 2,759 "$ 367578 350 $ 4086 11.2%
Short Term Disabilty Ins. ~ 081100-2500  $ ur s %'$ 120 $ 120 $ 20" 0%
Long Term Disability Ins. ~ 081100-2501  § 1148 $ 1,009 ¢ 13478 1330 $ 140" 11.2%
Unemployment Insurance ~ 081100-2600  $ 116 § 160”8 106 $ 106 $ 0" 604%
Worker's Compensation 081100-2700  $ 523 § 529'% 545§ 602 $ 620" 13.8%
OPEB 081100-2800 § 8889 $ 9,158 "¢ 4455 $ 4455 $ 158"  3.0%
Total Personnel 'S 3501997 3292577%  4052747$  3064037S 4485027  10.7%
Contract Services
Professional Services 0811003150 $ 55689 $ 21551 $ 75000 § 75000 § 850007 133%
Housing Rehab & Demo  081100-3160  § 4235 $ - $ 10000 $ 10,000 $ 100007 0.0%
Repairs & Maintenance 0811003310 § 1797 § 1876 § 4500 § 1,000 $ 35007 -22.%
Printing & Binding 081100-3500  $ 6,584 $ 3177 $ 6000 $ 3000 $ 4000 -33.3%
Advertising 0811003600 $ 11501 $ 9,61 $ 5000 § 5000 $ 50007 0.0%
Postage 081100-5210  $ 66 $ 178 $ 700 $ 300 $ 307 57.1%
Telecommunications 0811005230 § 3363 $ 2648 $ 3600 § 4000 $ 4000”7 10.1%
Total Contract Senvices s 832357 38692'%  1048007$ 983007 1118007  6.7%
Other Commodities
Travel, Convention & Education 0811005500  $ 1,864 $ 593 $ 9,000 $ 7000 $ 9,000' 0.0%
Miscellaneous 081100-5800  $ - 3 - $ - 9 -8 4,000  100.0%
Dues & Membership 0811005810  $ 1,666 $ 1049 § 1400 § 1200 $ 14007 0.0%
Office Supplies 0811006001 § 2361 $ 2206 $ 3000 § 3,000 $ 30007 0.0%
Fuel 081100-6008  $ 109§ 27 $ 100 $ 150 $ 00" 0.0%
Vehicle Maintenance 0811006009 § 136 $ 568 $ 300 $ 300 $ 30" 00w
Total Other Commodities ’$ 6136's 1007478 1410078 11950 181007 28.4%
Capital ltems
Capital Outlay 081100-8000 % - $ - $ - - 8 - 0.0%
Total Capital Items ’$ G G - T3 - s - 0.0%
Total Planning 'S 4395690$ 378023 5o41747$ 506653 '$ 578492  10.4%
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1110

2100

2210

2220

2300

2400

2500

2501

2600

2700

2800

Planning

Regular Wages

The personnel services line item represents salaries for the Director of Planning & Community
Development, &rincipalPlanner aCommunity Development Specialisind a Planning Department
Administrative Assistant.

FICA
FICA is calculated at 7.65% of the Regular Wages line item.

VRS
VRS is calculated on the basid8f®6 of the fultime salaries in the regular wages line item.

Deferred Compensation
¢tKA&a AGSY AyOftdzRSa (KS ¢26yQa w3> YIFEAYdzZY O2y (N

Medical/Hospital Plan
CKA& AGSY O2@0SNR (KS ¢2gyQa O2y(iNAROdziAZ2Y F2NJ KSI

Group Life Insurance
This item covers the cosf premiums through VRS at34%

Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to all ftithe employees. The coist $2.49/month per employee.

Long Term Disability Insurance

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all ftithe employees. The cost is .49%covered payroll for
regular employees and .68% of covered payroll for sworn officers.

Unemployment Insurance
Calculated on the basis 0f33% of the first $8,000 earnings of each employee of the Town

22N] SNRa /2YLISyalriaArzy
Insurance premiumsharged by VML; premiums vary according to employee classification

Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY2019 these funds weaecounted for in the NoDepartmental Budget.
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3150

3160

3310

3500

3600

5210

5230

5500

5800

5810

Professional ServicesContractual

This item represents the cbfor the employment otonsultants for various requests for proposals and
traffic impact analysis (TIA) review by-ocall transportationengineers. The cost for TIA review is
reimbursed by the applicant to the Town through development review fees. Attorney fees for the Board
of Zoning Appeals are also included in this itémFY2024 funds could be used for Comprehensive Plan
update and reighborhood study for investment program.

Housing Rehabilitation and Demolition

This item includes the estimated cost of demolishifgydbandoned/condemned structures during the
fiscal year.The funds will also be used to coordinate with organizations and property owners to assist in
neighborhood rehab and revitalizatipand to ab& zoning issues

Repairs and Maintenance
This item represents the cost of maintaining softwaneluding theTown Halplotter/scanner.

Printing and Binding

This item covers the cost of preparation of major documents for public circulaticdnding but not

limited to the Comprehensive Plan, Zoning and Subdivision codes, Development Guidelines Handbook
and mapslt covers the cost of the town hall copier/printer (not pajper

Advertising

This item represents the estimated cost of adisiéng for public hearings for zoning and subdivision
requests and other planning and development requests. This cost is covered through development fees.
This also covers the cost of advertising for items such as vacant positions.

Postage
This itemcovers the cost of regular and certified mailings, including notices to adjoining property
owners, notices to applicants, enforcement letters, and other correspondence.

Telecommunications
This item includes local and lodigstance phone service amell phone service for eligible Departmental
employees.

Travel, Convention and Education

This line item provides funds for training and certification programs for Departmental staff, as well as for
members of the Planning Commission and the BoaiZbofing Appeals. (See list of organizations

providing training under membership.)

Miscellaneous
For FY24 this item will cover the cost of signage in the new Berkleytown Historic District.

Dues and Membership

Thisitem includes thecost of memberships for Departmental employees, Planning Commission and
Board of Zoning Appeals members to varioasnmunity developmentelated professional
organizations, including the American Planning Association, the Virginia Chapter of the American
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6001

6009

8000

Planning Association, Rural Planning Caucus, Citizens Planning Education Association of Virginia,
International Institute of Municipal Clerkand the Virginia Association of Zoning Officials. This item also
covers the cost of subscriptions to various gsxfional journals, as well as other printed and online
resourcesas needed

Office Supplies
This item represents the estimated cost of routine office material needs.

Vehicle Maintenance
This item covers maintenance and fuel costs for Departalesehicles Z), which share use i
Administrationstaff.

Capital Outlay
This account pays for loigrm capital expenditures.
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Economic Development Expenditure Detalil

Amended  FY22-23Mid  Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate  FY23-24 % Change

Personnel
Regular Wages 08L700-1100 $ 52194 $  48489'%  62408'$ 60600 $ 65000 4.2%
FICA 081700200 $ 3585 S  378'$  4TM4’$ 4675 49137 4%
VRS 081700210 $ 538§ 502'$  8413'$ 8300 8768 4%
Deferred Comp 081700-2220 ' § 975 § o0’s 14’ 140 S 13007 6.2%
Medical/Hospital 081700-2300 § 11,746 $ 7314”8 9,240 $ 616 $ 14754 " 5970
Group Life Insurance 081700-2400  § 653 § 650 '$ 823’8 800 858" 43
Short Term Disabilty Ins. ~~ 081700-2500  § 28 2% 30 $ 0§ 07 0%
Long Term Disability I~ 081700-2501  $ 226 $ 288 01’8 290 § ST
Unemployment Insurance ~ 081700-2600  $ 26 $ n's 2% $ 40 3 10" -615%
Worker's Compensation ~~ 081700-2700  $ 87 $ 1's 76 $ 8 $ 87" 145%
OPEB 0817002800 § 2340 § 2411”8 138 1173 12087 30%
Total Personnel s 7an’s  601L’s  8sdss’s 7674878 973027 10.0%
Contract Services
Professional Services 081700-3150  $ 30470 § 199,697 $ 20000 $ 20,000 $ 20,000' 0.0%
Printing & Binding 08L700-3500  $ -3 -8 1000 § 1000 $ 100" 00%
Advertising 0817003600 $ 3420 § 6077 § 5000 § 5000 $ 50007 0.0%
Electric Service "0817005110  § 20 $ U3 $ - $ - 9§ - 0.0%
Telecommunications 081700-5230  $ 451 $ 621 $ 1,000 $ 500 $ 1,000' 0.0%
Total Contract Services s 433078 206638'$ 27000 2650078 270007 0.0%
Other Commodities
Travel, Convention & Education 0817005500  $ 9% $ 4586 $ 7000 $ 5000 $ 7,000' 0.0%
Contributions, Other Payment - 081700-5600  $ - § - § 28964 § 28964 § 36739 268%
Facade/Landscaping Grants ~ 081700-5714  $ 4,000 $ 4921 § 15000 § 15000 $ 150007 0.0%
Dues & Membership 081700-5810 $ 1235 $ 1074 $ 1100 § 1500 $ 13007 18.2%
Office Supplies 081700-6001 104§ 53 § 50§ 500§ 07 0.0%
Fuel 081700-6008 $ 59 $ -8 -8 : 0.0%
EDAIncentive Payment 0817007500 § 36433 $ 119290 $ 100000 § 125000 $ 150000  50.0%
Total Other Commodities S 4866’8 13047278 1m2564'$  175964'$ 2105397 38.0%
Capital ltems
Capital Outlay $ - § - § - § - § - 0.0%
Total Capital ltems $ - - - s - s - 0.0%
Total Economic Development 'S 16241978 40612078 26805278 21921278 ML 24.9%
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Economic Development

1110 Regular Wages
The personnel services line item regsents actual salaries for FY238@r the Business Development
Manager

2100 FICA
FICA is calculated at 7.65% of regular wages line item.

2210 VRS
VRS is calculated on the basid8f®6 of the full time salaries in tiregular wages line item.

2220 Deferred Compensation
¢tKS AGSY AyOftdzRSEa GKS ¢26yQa w>r O2yGNROdziAzy F2I

2300 Medical/Hospital Plan
t26yQa O2yiNAROGdziA2Y F2N KSIfGK AyadaNI yoSo

2400 Group Life Insurance
This covers the cost of premiums through VRS at%.3

2500 Short Term Disability Insurance
To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide short term disability insurance to alll-time employees. The cost is $2.49/month per employee.

2501 Long Term Disability Insurance

To comply with the Virginia Local Disability Plan adopted by the General Assembly in 2013 the Town will
provide long term disability insurance to all full tiramployees. The cost is .49% of covered payroll for
regular employees and .68% of covered payroll for sworn officers.

2600 Unemployment Insurance
Insurance premiums charged by VML, premiums vary according to employee classification

2700 2 2 NJ S NX asatibre Y LISy
This item includes insurance premiums charged by VML based 25 &0.$100 of earnings.

2800 Other PostEmployment Benefits
This account is charged proportionally to each department that is assigned eligible fulltime staff. Prior to
FY19 theseuinds were accounted for in the Ndpepartmental Budget.

3150 Professional ServicesContractual
This item represents the cost for the employment of consultants for various requests for proposals. It
also covers legal fees for the Economic Development Authority.
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3500 Printing & Binding
This item covers the cost of preparation of major documentgptdalic circulation, including
promotional materials, business assistance publications, relocation/welcome packages, downtown maps
and other plans and documents.

3600 Advertising
This itemcovers the cost of advertisirigring advertisementsThe town works with Market Ashland
Partnership on cop advertising opportunities to leverage limited fundsis item also covers the cost of
advertising public meetings related to the Economic Development Authamityassists in providm
information to the public regarding major community projects

5210 Postage
This item covers the cost of regular and certified mailangs departmental correspondence.

5230 Telecommunications
This item includes local and lodistance phone servicand cell phone service as appropriate.

5500 Travel, Convention and Education
This line item provides funds for attendance at conferences, training and certification events.

5600 Contributions
Transfer to the Economic Development Authority based on #iréopmance of their incentive
programs.

5714 Facade/Landscaping Grants
This item provides matching funds for facade/landscaping improvements to private commercial
property, in accordance with adopted policies and guidelines.

5810 Dues and Membership
This item includes the cost of town hall memberships for various business and professional
organizations, includingut not limited toMarket Ashland Partnership, Hanover Chamber of Commerce
International Economic Development Council and the Virginia Eciaridevelopers Association.

6001 Office Supplies
This item represents the estimated cost of routine office material needs.

7500 EDAIncentive Payment
This item represents thigansient and occupancy tax partial reimbursement to gasticipating hotel
based on the performance agreement established by the Economic Development Authority and the
hotel.
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Non-Departmental Expenditure Detail

Amended  FY22-23Mid Adopted Budget
Acct. Code  FY20-21 Actual FY21-22 Actual Budget FY22-23 Year Estimate  FY23-24  %Change

Non-Department 90000

Contingency

Retiree Health Premiums 0900009210 $ 62,736 'S 53,238 'S 56,792 s 51,565 $ 57,500' 1.2%
Debt Senvice Interest (Pool) 090000-9080 § 27346 $  25%6'$ 4612 $ 24612 $ 232" 53
Debt Senvice Principal (Poa) 0900009081 $ 65741 §  67093'S 6847 $ 6861 § 6979  20%
Debt Sevice Interest (Town Hall) 0900009082 $ 134699 $  17628'% 10713 § 121713 §  1148714" 5o
Debt Senvice Principal (Town Hall) 0900009083 $ 323250 $ 320907’ 37513 § 33736 § 343237 17
Debt Service-Lease Principal 0900009101 $ - § 7968 $ - § - § . 0.0%
Debt Service-Lease Interest 090000-9102 $ - § 698 § - § - § 0.0%
Cares Act Funds (COVID-19) 090000-9300 § 914,987 § - § $ - § - 0.0%
Reserved for Rev. Stabilization 090000-9901 $ 336,820 100.0%
Transfer to Capital Projects 0900009900 $ 511446 $ 13565308 204296 '$ 2042026 § 7000
Total Non-Departmental Payments 'S 20402138 196900878 265210378 260687678 945556  -64.3%

Non-Departmental

9210

9080

9081

9082

9083

9101

9102

Retiree Health Premiums
Thisline itemcoveisthe cost of retiree health premiums.

Debt Service Interest (Pool)
This line item covers the interest portion of debt service for the municipal pool construction project
(FY19).

Debt Service Principal (Pool)
This line item covers the priql portion of debt service for the municipal pool construction project
(FY19).

Debt Service Interest (Town Hall)
This line item covers the interest portion of debt service for the Town Hall construction project (FY19).

Debt ServicePrincipal (Town Hall)
This line item covers the principal portion of debt service for the municipal Town Hall construction
project (FY19).

Debt Service Lease Principal
This line item records cost of lease principal obligations per new GASB (accouatioig)di

Debt Service Lease Interest
This line item records cost of lease interest obligations per new GASB (accounting) standard.
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9300 CARES Act Funds
Federal finds received in response to the CO\EDpandemic.

9800 Transfer toRevenueStabilization Account
General Fund transfer to thRevenue Stabilization Accouithis account is intended to be used to limit
the use of the Unassigned Fund Balance when significant expenditure fluctuations occur in the General
Fund in future fiscal years

9900 Transfer to Capital Projects Fund
General Fund transfer to the Capital Projects Fund. See CPF detail for more information.

Debt Service Schedulg2019 RefinanceSeries Bondg Town Hall and Municipal Pool

Fiscal Year Period Ending Principal Coupon Interest Debt Service
2020 12/1/2019 $ 278,000 1.990% $ 38,609.48 $ 316,609.48
2020 6/1/2020 $ 83,032.75 $ 83,032.75
2021 12/1/2020 $ 389,000 1.990% $ 83,032.75 $ 472,032.75
2021 6/1/2021 $ 79,162.20 $ 79,162.20
2022 12/1/2021 $ 397,000 1.990% $ 79,162.20 $ 476,162.20
2022 6/1/2022 $ 75,212.05 $ 75,212.05
2023 12/1/2022 $ 406,000 1.990% $ 75,212.05 $ 481,212.05
2023 6/1/2023 $ 71,172.35 $ 71,172.35
2024 12/1/2023 $ 413,000 1.990% $ 71,172.35 $ 484,172.35
2024 6/1/2024 $ 67,063.00 $ 67,063.00
2025 12/1/2024 $ 422,000 1.990% $ 67,063.00 $ 489,063.00
2025 6/1/2025 $ 62,864.10 $ 62,864.10
2026 12/1/2025 $ 430,000 1.990% $ 62,864.10 $ 492,864.10
2026 6/1/2026 $ 58,585.60 $ 58,585.60
2027 12/1/2026 $ 439,000 1.990% $ 58,585.60 $ 497,585.60
2027 6/1/2027 $ 54,217.55 $ 54,217.55
2028 12/1/2027 $ 447,000 1.990% $ 54,21755 $ 501,217.55
2028 6/1/2028 $ 49,769.90 $ 49,769.90
2029 12/1/2028 $ 456,000 1.990% $ 49,769.90 $ 505,769.90
2029 6/1/2029 $ 45,232.70 $ 45,232.70
2030 12/1/2029 $ 466,000 1.990% $ 45,232.70 $ 511,232.70
2030 6/1/2030 $ 40,596.00 $ 40,596.00
2031 12/1/2030 $ 475,000 1.990% $ 40,596.00 $ 515,596.00
2031 6/1/2031 $ 35,869.75 $ 35,869.75
2032 12/1/2031 $ 485,000 1.990% $ 35,869.75 $ 520,869.75
2032 6/1/2032 $ 31,044.00 $ 31,044.00
2033 12/1/2032 $ 494,000 1.990% $ 31,044.00 $ 525,044.00
2033 6/1/2033 $ 26,128.70 $ 26,128.70
2034 12/1/2033 $ 505,000 1.990% $ 26,128.70 $ 531,128.70
2034 6/1/2034 $ 21,103.95 $ 21,103.95
2035 12/1/2034 $ 515,000 1.990% $ 21,103.95 $ 536,103.95
2035 6/1/2035 $ 15,979.70 $ 15,979.70
2036 12/1/2035 $ 524,000 1.990% $ 15,979.70 $ 539,979.70
2036 6/1/2036 $ 10,765.90 $ 10,765.90
2037 12/1/2036 $ 536,000 1.990% $ 10,765.90 $ 546,765.90
2037 6/1/2037 $ 5,432.70 $ 5,432.70
2038 12/1/2037 $ 546,000 1.990% $ 5,432.70 $ 551,432.70

$ 8,623,000 $ 1,705,075.28 $ 10,328,075.28
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Capital Projects Fund

Actual Actual Amended Amended Estimated | Estimated Adopted Adopted
CIP | Balance | Balance FY2023 Budget |Expenditures| Balance FY2024 Budget

Account Name GL Code ID | 6/30/2021 | 6/30/2022 | Appropriation FY2023 FY2023 6/30/2023 | Appropriation | FY2024
PUBLIC WORKS - STREETS -
Town Council's CIP Top 10 Projects VDOT eligible exp. | CVTA
Residential Improvement Program 4-300-041000-8112 | TR 2 175,199 175,199 (175,199) - - - - -
Sidewalks, curb and gutter 4-300-041000-8113 | TR 1 158,214 196,724 300,000 [ 496,724.00 | 200,000.00 296,724 300,000.00 596,724
Traffic System Improvements 4-300-041000-8133 | TR 7 36,298 46,468 55,000 | 101,468.00 45,000.00 56,468 55,000.00 111,468
Vaughan Road Extension & Overpass 4-300-041000-8123 |TR 10 - - 50,000 [ 50,000.00 - 50,000 50,000
TR-20 Grade Separated Crossing connected to TR-10 TR 20
RR Crossing Improvements 4-300-041000-8130 | TR 19 - - - - - - - -
Elmont Rd/Medical Dr & Thompson Realignmen4-300-041000-8xxx | TR 12 - - - - - -
CPF Development Expenditure Fund 4-300-041000-8115 12,000 - 12,000.00 12,000.00 - - -
Hill Carter Parkway North 4-300-041000-8120 | TR 18 50,000 [ 50,000.00 - 50,000 - 50,000
Long Term Railroad Planning (former Holding
Line for CVTA Expenditures) 4-300-041000-8132 185,047 - - - - 1,000.00 1,000
STORMWATER MANAGEMENT PROGRAM
Drainage Improvements 4-300-041000-8128 | SW 1 88,359 71,783 100,000 [ 171,783.00 - 171,783 - 171,783
Stormwater Management Program (TMDL) 4-300-041310-8111 | SW 2 317,691 437,691 62,309 500,000?00 - 500,000 80,000.00 580,000
Community Flood Preparedness Fund 4-300-041310-8116 76,074 - 76,074.00 76,074 - - -
PUBLIC FACILITIES
Town Hall Construction 4-300-010602-8111 | PF 2 605,537 421,581 - 156,581.00 | 15,000 141,581 - 141,581
Downtown Campus Maintenance Fund 4-300-010602-8114 11,707 11,209 50,000 [ 61,209.00 14,178 47,031 50,000 97,031
Public Works Facilities 4-300-064500-8111 | PF 1 93,275 93,275 - 93,275.00 - 93,275 10,000 103,275
Public Works Facilities Maintenance 4-300-064500-8112 33,405 33,405 - 33,405.00 - 33,405 10,000 43,405
Police Department Building Maintenance 4-300-031100-8003 9,190 22,026 5,000 27,026.00 - 27,026 5,000 32,026
Strategic Property Acquisition 4-300-010602-8118 | PF 6 - 0 600,000 | 600,000.00 - - 650,000 650,000
Ashland Theatre (Maintenance) 4-300-010602-8115 47,232 -25,912 43,516 17,604.00 7,396 10,208 15,000 25,208
Visitor Center/Train Station ADA Project 4-300-010602-8116 22,912 22,912 - 22,912.00 - 22,912 - 22,912
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Capital Projects Fund

Actual Actual Amended Amended Estim ated Estim ated Adopted Adopted
CIP Balance Balance FY2023 Budget Expenditures| Balance FY2024 Budget
Account Name GL Code 1D 44,377 | 6/30/2022 | Appropriation FY2023 FY2023 6/30/2023 | Appropriation FY2024
VEHICLE MAINTENANCE
Public Works Vehicle Replacement Fund 4-300-041000-8126 177,374 69,551 160,000 | 229,551.00 228,500 1,051 170,000 171,051
APD Capital Expenditures 4-300-031100-8002 - 10,000 30,000 40,000.00 - 40,000 45,000 85,000
Police Vehicle Replacement Fund 4-300-031100-8001 110,185 28,189 135,000 | 163,189.00 136,880 26,309 135,000 161,309
PARKS & RECREATION
North Ashland Park 4-300-071100-8112 PR 1 - [o] 100,000 | 100,000.00 - 100,000 50,000 150,000
Property Acquisition 4-300-071100-8128 - 600,000 - - - - -
Pufferbelly Park Maintenance 4-300-071100-8120 | PR 15 4,063 4,063 10,000 14,063.00 - 14,063 - 14,063
DeJarnette Park Maintenance 4-300-071100-8115 | PR 15 5,000 5,000 10,000 15,000.00 - 15,000 - 15,000
Trails 4-300-071100-8114 PR 6 70,000 65,250 50,000 | 115,250.00 - 115,250 - 115,250
Carter Park Maintenance 4-300-071100-8116 | PR 15 15,872 15,872 90,000 | 105,872.00 100,000 5,872 - 5,872
Carter Park Pool Renovation/Expansion Project |[4-300-071100-8122 PR 2 ((®) o] 5,000 20,000.00 20,000 - 20,000
S. Taylor Street Park Maintenance 4-300-071100-8121 | PR 15 7,033 10,033 10,000 20,033.00 - 20,033 - 20,033
Skateboard Park Maintenance 4-300-071100-8118 | PR 15 ((®) [o] 50,000 50,000.00 - 50,000 75,000 125,000
Trail/Heritage Park on N. Center St. 4-300-071100-8119 | PR 15 - o] 75,000 75,000.00 - 75,000 - 75,000
8 Year Park Equipment Replacement Fund 4-300-071100-8125 | PR 15 - 35,000 40,000 75,000.00 40,000 35,000 40,000 75,000
Entertainment Facility 4-300-071100-8124 PR 5 8,000 -21,630 - 228,370.00 224,000 4,370 - 4,370
Trolley Line Trail / Fall Line Trail 4-300-071100-8123 | PR 10 107,663 -1,806 40,000 38,195.00 - 38,195 - 38,195
ECONOMIC DEVELOPMENT
Relocation of overhead utilities 4-300-080000-8001 | ED 1 - [0) - - - - - -
Downtown Parking (123 Thompson) 4-300-080000-8004 | ED 4 - o - - - - - -
Downtown Streetscape 4-300-080000-8005 ED 5 211,012 211,012 600,000 | 811,012.00 - 811,012 - 811,012
1-95 Interchange Landscape/Enhancement 4-300-080000-8006 | ED 6 - o - - - - - -
Gateway & W ayfinding Signage 4-300-080000-8007 ED 7 541 541 15,000 15,541.00 - 15,541 - 15,541
Commercial Corridor Beautification 4-300-080000-8011 |ED 11 60,000 60,000.00 60,000 - 75,000 75,000
Economic Development Fund 4-300-080000-8008 |ED 10 125,000 125,000 - 125,000.00 - 125,000 - 125,000
Broadband/Fiber Optics 4-300-080000-8009 ED 9 31,590 56,590 75,000 | 131,590.00 - 131,590 - 131,590
Public Art 4-300-080000-8010 ED 8 10,000 10,000 10,000 20,000.00 - 20,000 10,000 30,000
NON DEPARTMENTAL
Total Contingency 4-300-091400-8111 275,320 275,320 275,320.00 275,320 - 275,320
Inter-CPF Transfer :
TOTAL APPROPRIATIONS 2,721,371 | 3,092,419 2,705,626 5,198,047 r 1,159,028 | 3,439,019 1,776,000 | 5,215,019 \

Less Revenue Directly into CPF 662,700 714,500
Less Transfer from GF Fund Balance 1,061,500
TRANSFER FROM GENERAL FUND 2,042,926 -
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Capital Project Fund

Public Works; Streets

0410008112 Residential Improvement Program TR 2
Program concentrates improvements in varioasidential areas on a blod¥y-block basis. These
improvements include landscaping, road reconstruction and minor drainage, lighting, curbing, and
sidewalks or trails. No specific projects are targeted f@0BY¥. However, becaugerojects of this

naturetend to be quite expensive, systematic funding is requested to increase the balance to a suitable
level.

0410008113 Sidewalks, curb & gutteg TR 1
Project includes extending existing sidewalks, construction of bicycle and pedestrian pathways, and
constuction of curb and gutter along with these facilities where appropridtee Parks & Rec
Committee has established a priority list. A top priority, College Avenue, will be completed in FY2023.
Next prioritiesfor FY2024re Maple Street, Duncan Stree#lify Streetand Randolph Street. However,
becauseprojects of this nature tend to be quite expensive, systematic funding is requested to increase
the balance to a suitable level.

0410008133 Traffic System Improvements
ThisCapital Project Fundeim isto provide for the more significant improvements and upgrades to the
traffic signals and system. VDOT is beginning to upgrade their system statewide to have high speed
internet connections to all of the system to enhance communication to the Trafficafipes Center
(TOCQC). It is also to allow for the growth of Intelligent Traffic Systems (ITS) as technologies continue to
develop in the field. The Town will need to provide upgrades as well to keep our system up to date and in
compliance with VDOT requirents.In addition, the Town is progressing toward making Americans with
Disabilities Act improvements and adding pedestrian heads/push buttons at all signalized intersections.
Expenditures will be eligible to utilize the maintenance funding received tfinenstate.

0410008123 Vaughan Road Extension and OverpgseR D
Project is forconstruction of a grade separated crossing at Vaughan Road and the railroad tracks as well
as the extension of Vaughan Road from North James Street to Ch&fmesn.

0410008130 RR Crossing ImprovemengsTR 19
Project is for installation of new rail crossing signals and guards (arms). No funding provided, but CSX is
pursuing funding in the VDOT Six Year Improvement Plan.

Stormwater Management

0410008128 Drainage Improvementg SW 1
The item is to provide site or neighborhood specific drainage projects. Since projects of this nature tend
to be quite expensive, systematic funding is requested is to increase the balance to a suitable level.
Although no projects are currently planned ford24x ¢ 2 ¢y { UGl FF O2yliAydzSa G2
drainage system.
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0413108111 Stormwater Management Program (TMDtSW 2
This item is for water quality improvement projects necessary to meet MS4 perngatibhs,
especially the Chesapeake Bay TMDL Action Ptamm staff is exploring a potential stream restoration
project for Stony Run.

0413108116 Community Flood Preparedness Fund
A grant funded project to develop a Townde resiliency plan to mitigatend recover from flood
events. This will be completed in early FY2024.

Public Facilities

0106028111 Town HallConstruction
Project completed in 2022 Remaining balance will be moved to eligible projects.

0106028114 Downtown Campus Maintenance Fund
This item is for major maintenance projects at Town tédlPublic Works Annex, Visitor Center and
downtown public space$y/stematic funding is requested to increase the balance to a suitabledadel
funding is included to build out downtown ament#iesuch as benches, trash cans, and planters

0106028115 Ashland Theatre (Maintenance)
This item is for major repairs and maintenance projects at the Ashland Theatre in the role as landlord for
the property. Projects of this nature tend to be quite expensive, systematic funding is requested to
increase the balance to a suitable level.

06450-8111 Public Works FacilitiesPF 1
This item is for improvements to the Public Works field operations facilities on Vaughan Road.
Systematic funding to this line item allows for accumulation of necessary funds to provide for these
improvements.

0645008112 Public Works Facilities Maintenance
This item is for major repairs to existing facilities of the Public Works field operations on Vaughan Road.
Targeted projects in FY2024 are new siding and a new roof which are needed on the salt shed.
Systenatic funding to this line item allows for accumulation of necessary funds to provide for facility
maintenance.

0311008003 Police Departmenfacilities Maintenance
This item is for major repairs to existing facilities of Bwice Departmenon EnglandStreet Systematic
funding to this line item allows for accumulation of necessary funds to provide for facility maintenance.

0106028116 Visitor Center/Train Station ADA Project
Project completed in FY2022.

0106028118 Strategic Property Acquisitiog PF 6

This project provides the Town a mechanism to accumulate funds for property acquisition in the
FAdZNIKSNI yOS 2F (GKS ¢26yQa YAAAA2Y D
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Vehicle Maintenance

0410008126 Public Works Vehicle Replacement Fund
This item provides for the vehicles and equipmfor the Public Works field operations, such as dump
trucks, backhoes, tractors, and a street sweeper. The department has aryegfhequipment upgrade
plan which is updated annually. Systematic funding is necessary to maintain the balance to a suitabl
level to purchase such expensive equipment.

0311008002 APD Capital Expenditures
Thisline item funds upgrades to the Police Departments radio system in coordination with Richmond

Region Public Safety agencies, to accumulate funds for the eventdal@glY Sy & 2F GKS RSLJ

sidearms, and to accumulateeeded fundindor the transition toa computer aided dispatcprogram

0311008001 Police Vehicle Replacement Fund
This item provides for the vehicles police department. Systematic fundiregessary to maintain the
balance to a suitable level to purchase such expensive equipment.

Parks & Recreation

0711068112 North Ashland Park Fitness Park
Based on théarks and Recreation Mast€own Council approved the acquisition of 6.5 acres on
Vaughan Road and it was purchased in FY2BR28ds are required to plan and develop a park on this
land. Constructing North Ashland Park in this area will help accomplish multiple golgjedives and
initiatives in the Parks and Recreation Master Plais. planned to incorporate a fithess component for
residents and visitors of all ages at North Ashland Park.

0711008128 Property Acquisition
The Parks and Recreation Master Plan recommends acquiring property to construct new parks or add
onto existingparks in accordance with the Walkability objective. This line item provides funds to
accomplish that goal.

0711008120 KiwanisPufferbelly Park Maintenance
Regular maintenance and replacement of park equipment and facilities is necessary tosafetyeand
enjoyment of the facilitiesin FY2019 the Town provided funding to match funds donated by the
Kiwanians for the construction of four new playground structures.

0711008114 Trails
Construction of multiuse trail facilities is a high prioritghe Parks & Recreation Master Plan. Due to
the high cost of trail construction this account is intended to accumulate funds over time to allow for
regular construction and rehabilitation of trails.

0711008115 Dekrnette Park Maintenance

Regular maintenace and replacement of park equipment and facilities is necessary to ensure safety and
enjoyment of the facilities.
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0711008116 Carter Park Maintenance
Regular maintenance and replacement of park equipment and facilities is necessary to ensure safety and
enjoyment of the facilitiesPotential projects include the paving of the primary parking lot.

0711008122 Carter Park Pool Renovation/Expansion Project
The Carter Park pool facilibpgrades were completed in May 2019. These included renovations of the
bathhouse, rebuilding the pool and kiddie pool, and constructing the snacknissallation of a slide,
play structures, and shade structures was completed in FY2023.

0711008121 S. Taylor Street Park Maintenance
Regular maintenance arrdplacement of park equipment and facilities is necessary to ensure safety and
enjoyment of the facilities.

0711008118 Skateboard Park Maintenance
Regular maintenance and replacement of park equipment and facilities is necessary to ersstiety
and enpyment of the facilitiesA rehabilitation of the equipment was completed in FY2021. A major
renovation or replacement of the equipment is planned in future fiscal years.

0711008125 8 Year Park Equipment Replacement Fund
Regular maintenance and replament of playground equipment is necessary to ensure safety and
enjoyment of the facilities. This fund, started in FY2018, is intended to accumulate funds over time to
allow for regular, scheduled replacement of large park equipment, including playgrauigheent,
across all Town parkBReplacement of S. Taylor Street playground equipment has been approved and is
expected to be installed near the end of FY2023/beginning FY2024.

0711008124 Entertainment Facility
Ly a9y GSNIFAYYSyY( f@padlivriaidigéthering &etatatedalif dvitéwn 2
campus. A tourism grant was received in FY2016rd design ana@onstruction.This facility was
completed in FY2023.

0711008123 Trolley Line Trait PR 10
The Trolley Line Trail is within thecRinondAshland Trolley Line riglof-way, which was designated as
part of the East Coast Greenway (E@&) the Fall Line Trakor this project, the Towconstructedan
asphalt trail plus a lownaintenance boardwalk facility, consisting of precast cote;radjacent to
existing Walder LaneProject completed in FY202Ruture phases include improvements to the trail
south of Walder Lanwith the VDOT projeanda connection trail to downtowmorth of Ashcake Road.

Economic Development

0800008001 Relocation of Overhead UtilitieseD 1
Relocation or burying of overhead utilities along England Street from Route 1 to Dun&yst8matic
funding to this line item allows for accumulation of necessary funds to provide for such an expensive
undertaking.
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0800008004 Downtown Parkingg ED 4
Downtown parking is a broad subject, but coordinated improvements throughout the district would
improve business operations and customer experience.

0800008005 Downtown Streetscape ED 5
Master Planning foEngland St. from Railroad Ave. toward Raduteill be completed in 2023
Engineering for an initial phase of the England St. improvements is anticipate @24Rxith
construction beginning as early as FY2025

0800008006 1-95 Interchange Landscape EnhancemeqtsD 6
VDOT currently maintairthe landscape around exit 92 695. Town staff are reviewing opportunities
to work with VDOT and the private sector to improve the aesthetics of the interchange in an effort to
encourage travelers to visit Ashland.

0800008007 Gateway & Wayfinding §hage- ED 7
Planning for wayfinding signage was completed in FY2011. Wayfinding construction was completed in
FY2017. Gateway signage will require additional funding in out years. This account may also be used to
accumulate sufficient funds for a gatawfeature on Route 54.

0800008008 Economic Development FunglED 10
Funds are accumulated in this line item to allow for Town Council discretionary funding of economic
development incentives.

0800068009 Broadband- ED 9
Construction of broadband irdstructure to key high priority locations in Town to encourage economic
development prospects~unds are being saved in this account for future construction phases and
2L NI dzyAGe LINRP2SOGa AyOfdzRAY3A +5h¢ QaAhcak¥RINR JSY Sy

0800068010 Public Art-ED 8
The Town has identified itself as a commuitiitst welcomesarts and culture businesses and projects.
Development of a public art program to encourage location of art projects throughout the community is
encouraged.

0800008011 Commercial Corridor BeautificationED11
Renovation of the landscaping and otlaasthetic elements in our commercial corridors to improve the
visual environment for our residents, businesses, and visitors.

0914008111 Contingency

This line item allows for the possibility of casterrunsin the very large construction projects ineth
Capital Projects Fund.
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Special Revenue FurgiCentral Virginia Transportation Authority

Amended Mid Year Adopted

Fund 290 - CVTA Audited Audited Budget Estimate Budget
FY21 FY22 FY23 FY23 FY24
Local Funds $ - 8% - 3 - % - % -
CVTA Local Distribution 032200-0015 $ 239,558 $ 342,631 $ 340,000 $ 333,000 $ 340,000
FB From Prior Year 032200-9999 $ - $ 239,558 $ 505,047 $ 582,189 $ 915,189
Transfers In $ - 3 - % - $ -
Total Revenue and Fund Balance $ 239,558 $ 582,189 $ 845,047 $ 915,189 $ 1,255,189
Transfer to General Fund 041200-0001 $ - 3 - % - $ -
Transfer to Capital Projects Fund 041200-0002 $ - $ - $ - $ -
Total Transfers Out $ - % - % - $ - $ -
Sidewalks $ - % - % - % - $ 575,000
Roads $ - % - $ - $ - $ 200,000
Debt Service Interest $ - % - % - % - % -
Debt Service Principal $ - 8 - 8 - $ - $ -
Savings for Future Years $ - % - $ 845,047 $ 915,189 $ 480,189
Total Project Expenditures $ - $ - $ 845,047 $ 915,189 $ 1,255,189
Fund Balance $ 239,558 $ 582,189 $ - % - % -

In FY2022he TownCouncil created a special revenue fund to manage funds disbursed to the Town through the
Central Virginia Transportation Authority (CVTA) to assist localities with constructing transportation and mobility
projects.
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Special RevenuBund¢ American Rescue Plan Act

Amended Adopted

Fund 275 - APRA Audited Audited Budget Budget
FY21 FY22 FY23 Fy24
Local Funds $ -3 - $ - $ -
ARPA from Fed $ 4,085,222 $ 1,297,339 $ - $ -
FB From Prior Year $ - 3 - $ 6,884,372 $ 4,941,449
Bank Deposit Interest $ 10,938
Unrealized Gain/Loss on Investments $ (57,459)
Transfers In $ - 3 - $ - $ -
Total Revenue and Fund Balance $ 4,085,222 $ 1,250,818 $ 6,884,372 $ 4,941,449
Transfer to General Fund $ - 3 - $ - $ -
Transfer to Capital Projects Fund $ - $ - $ - $ -
Total Transfers Out $ -3 - $ - $ -

Fund Balance $ 4,085,222 $ 1,250,818 $ 6,884,372 $ 4,941,449

In FY2022 Town Council created a special revenue fund to funds received through the American Rescue Plant
Act (ARPA) to assist localities with responding and recovering from the COVID pandemic. Mostadjects
programsmust be complete no later than 12/31/2024 with certain capital projects allowed through 12/31/26.
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Personnel Summary and Recommendations

STAFFING LEVELS

Three additional police officers and one additional Maintena@peratorStreets position are proposed
for the FY2024 General Fund budget to meet ongoing operational n&adse positions are currently
funded through the American Rescue Plan (A¢RPApudget.One position formerly funded in the ARPA
budget, a Mainteance OperatoiStreets, has been moved to the General Fund.

PAY AND CLASSIFICATION PLAN ADJUSTMENTS AND PERSONNEL POLICIES

1) Compensation Plan

The fiscal year 28 budgetcontinuesthe compensation plan that was initiated in FY2017 to determine
cost of living adjustmentbased on the local markefor FY202the adjustments range fror.27%6-
5.12%6 depending on the banéxisting staff will receive a 7.5%st of living increase in recognition of
inflation pressures to reduceompression between incumbent staff and new hires.

2) Performance Adjustments
The fiscal year 28 budgetincludes $0,000for merit-basedincreases to compensation.

3) Health Insurance
The proposed budget contains funding for continued coverage of two existing plans. iShbr&
increaseh Y (1 K S dlti2 Igsyrénde plerSiums for Bo24.

4.) Longevity

The FY202budgetcontinuesthe longevity progranior employees reaching the 180, and 25 years of
service milestones
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Compensation Plag Fiscal Year 22

Operator

Minimum ~ § 38,708 $

Positions Included in Band

Technician

55,348 §

Positions Included in Band

Division Managers

Positions Included in Band

69,918 $

Director
88,860

Positions Included in Band

Account Clerk

Admin Assistant
Maintenance Operator - B&G
Maintenance Operator - Streets
Equipment Mechanic
Support Services Technician
Police Support Specialist - $41,418 (7%)

Visitor Center Manager - $46,450 (20%)  Project Manager - $58,115 (5%)

B&G Lead - $40,643 (5%)

Lead Equipment Mechanic

B,G, and S Supervisor
Investigator
Police Officer

Deputy Zoning Administrator

Principal Planner*
Police Business Manager*

Sergeant - $61,990 (12%)

Assistant to the Town Manager*

Economic Development Coordinator*

Public Works Operations Manager*
Civil Engineer* - $78,308 (12%)
Town Engineer* - $83,902 (20%)
Lieutenant*
Captain* - $75,511 (8%)
Major* - $81,105 (16%)
Community Engagement Manager*

Parks & Recreation Coordinator
Administrative Services Coordinator

Deputy Town Manager/Finance Director*
Director of Planning & Community
Development*
Police Chief*
Director of Public Works*

For all positions the Town Manager
is authorized to hire a lower position
title and/or salary if applicants do not

meet minimum qualifications for
authorized positions.

Public Works

Police

Career Development
PW Entry - $38,708

PW L1 - $40,450 (4.5%)
PW L2 - $42,270 (4.5%)

PW L3 - $44,172 (4.5%)
PW L4 - $46,160 (4.5%)

Career Development
Officer Entry - $55,348

Officer L1 - $57,839 (4.5%)
Officer L2 - $60,442 (4.5%)

Officer L3 - $63,162 (4.5%)
Officer L4 - $65,688 (4.0%)

Operator

Technican

Division Managers

Director

Comemeenn Tied to Hanover, Henrico, Chesterfield and Goochland counties FY2023 minimum fq
Administrative Assistant

Comemenn Tied to Hanover, Henrico, Chesterfield and Goochland counties FY2023 minimum fq
officer/sheriff's deputy plus 4%

Cememenn Tied to Hanover, Henrico, Chesterfield and Goochland counties FY2023 minimum fq
Planner / GIS Technician plus 5%

<------Tied to the average percentage of the Operator, Technician and Division Manager p

* Denotes FLSA Exempt Positions
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Pay and Classification Plan

POSITION TITLE
ADMINISTRATION
Account Clerk

Visitorsd Center Manager

Deputy Town Manager/Finance Director*
Assistant to the Town Manager*
Community Engagement Manager*

Administrative Services Coordinator (PT Permanent)

Parks and Recreation Coordinator

PLANNING & COMMUNITY DEVELOPMENT

Administrative Assistant

Principal Planner*

Community Development Specialist*
Business Development Coordinator*
Director of Planning*

POLICE
Police Officer Trainee
Police Officer
Police Corporal
Police Sergeant
Police Lieutenant*
Police Captain*
Police Major*
Chief of Police*
Investigator
Support Services Officer
Senior Support Services Officer
Police Business Manager

PUBLIC WORKS
Administrative Assistant
Project Manager
Civil Engineer*
Town Engineer*
Director of Public Works*

Maintenance Operator - Streets
Maintenance Operator - Buildings & Grounds
Operations Supervisor

Equipment Mechanic

Lead Equipment Mechanic

Operations Manager*

Parks and Recreation Coordinator

Effective July 1, 2023

FY23 Band

Operator
Operator
Director
Division Manager
Division Manager
Technician
Technician

Operator
Technician
Technician

Division Manager
Director

NA
Technician
NA
Technician
Division Manager
Division Manager
Division Manager
Director
Technician
Operator
Operator
Technician

Operator
Technician
Division Manager
Division Manager
Director

Operator
Operator
Technician
Operator
Technician
Division Manager
Technician

FY24 Band

Operator
Operator
Director
Division Manager
Division Manager
Technician
Technician

Operator
Technician
Technician

Division Manager

Director

NA
Technician
NA
Technician
Division Manager
Division Manager
Division Manager
Director
Technician
Operator
Operator
Technician

Operator
Technician
Division Manager
Division Manager
Director

Operator
Operator
Technician
Operator
Technician
Division Manager
Technician

Authorized
No. Emp.

1
1
1
1
1

0.8
1
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Town of Ashland Organizational Structure
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